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A Recipe for a

Successful Case

Assistant
Kay Hoyt

Reception Center Coordinator

Take a pound of compas-

sion, mix with a generous

amount of interest, a commit-

ment of two hours or more a

week, stir in an ability to

assess the need, take notes

and review resources, add a

good amount of listening

and you have a recipe for a

successful volunteer case

assistant, the key ingredient

in helping our low-income

clientele. 

The volunteer case

assistant is foremost to the suc-

cess of the Reception Center.

Our clients arrive at our

Vielbig Reception Center every

day, but Monday, Wednesday,

and Friday are usually our

busiest days. 

The case assistant is integral

to the process of identifying the

needs of our clients and making

the referrals to the appropriate

resources, whether it be for

food, shelter, health care, job

training or job opportunities.

The intake process begins

with a client interview, during

which a menu of services and

resources is presented. As the

case assistant takes each client’s

history, records it in a file, he or

she observes the client noting

any obvious health problems,

behavioral or physical, and

engages the client in conversa-

tion to assess the need of help

or service. The client’s needs

and solutions to those needs are 

documented and later made part

of our confidential database for

reference in the future and for

statistical purposes. 

The case assistants are a

variety of ages and back-

grounds, but they share a com-

mon concern for their neighbors

in need. We asked two of our

volunteers to share a little about

why they volunteer and what

they gain from the experience.

New case assistant Lorena

Lorena, a new case assistant,

decided to volunteer because

she received tutoring herself as

a child and wanted to give

something back. She shares her

experience:

“I’m a new case assistant 

at Project Understanding. I vol-

unteer once a week for three

hours. I lis-

ten to the

needs of our

clients and

then refer the

client to pro-

grams that

provide com-

fort, aid, and

support. I enjoy seeing someone

succeed and every success has

its reward. My reward is feeling

that by making that one phone

call or referral and most impor-

tantly just listening, I have made

a difference in someone’s life. I

also enjoy the interaction with

staff members and the overall

friendly atmosphere at Project

Understanding.”

Case assistant Isabel

Isabel, shares her many

years of experience:  

“I have been a volunteer

with Project Understanding for

three years. The

folks we serve

are those who

need help to

meet their daily

needs. Many of

them come only

because they

are desperate

for food. Frequently, they apolo-

gize and often in the interview,

we find that they have health

problems as well, need to do

their laundry or want some help

finding a place to live. Being

able to help those in need 

provides me with a lot of self-

satisfaction and I would highly

recommend this volunteer 

position. The clients we serve

are very appreciative and the

staff at Project Understanding is

very compassionate, helpful and

friendly.”

As you can see, the future

of the client can often rest in the
See Recipe, Page 2
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hands of the volunteer case

assistant and his or her ability to

embrace the concerns of the

client and work together with

them as a team toward a better

life. As our client load grows,

our need for volunteers grows.

If you are interested in learning

more about this exciting and

worthwhile volunteer position,

call Kendra at Project Under-

standing (805) 652-1326. u

Tangible Results

Seen in Health

Care for Needy
Kay Hoyt

Reception Center Coordinator

Food, shelter, health care.
Can anyone determine which
of these needs is more impor-
tant than the other?

There is an interrelationship

among food, shelter, and

health care problems. Before an

individual can focus on employ-

ment and life-enriching 

opportunities, he or she must

first solve the problems of daily

food, shelter, and health care.

The solutions to each of these

problems affect the other. For

example, without daily food or

shelter, health suffers. As health

problems arise, the ability to

search for shelter or food is

hampered.

Although clients seem to be

aware that we provide direct

food assistance (pantry) and

limited help with shelter (rental

assistance), they are unaware of

how to go about accessing the

local health care system. It may

be because they are new to the

area, because they don’t speak

English, or because they only

recently find themselves desti-

tute or experiencing a health

problem. But, they are often

unaware of how to access the

local health care system.

The “Portals to Health” grant

was received in 2003

In mid-2003 Project Under-

standing received a grant from

The California Endowment, one

of the largest non-governmental

donors in the state. The grant,

titled “Portals to Health,” is

designed to bolster our ability to

guide our clients to proper and

appropriate health care.

The program helps clients

in two ways: First, clients are

referred to local health care

providers. Clients arrive with

urgent health concerns for them-

selves or their family members.

They are then referred to the

proper local health care

provider, so that the immediate

problem can be solved. If the

person is homeless, they may be

referred to our on-site

“Healthcare for the Homeless”

program. This program is a

twice-per-week, (more recently

increased to three days a week)

collaborative effort with Ventura

County Public Health, and is

staffed by nurse practitioners,

Louise Toutant and Barbara

Bellfield, and their assistants,

Lupe and Cheryl. The goal is to

take care of the client’s immedi-

ate concerns. 

In-depth interview identifies 

a client’s health problems

The second way Project

Understanding serves as a portal

to help clients integrate into the

health care system involves an

in-depth interview at intake.

Our case assistants attempt to

find out not only the health

problems the family or client is

presently experiencing, but how

they have or would deal with

these problems should they

arise in the future. For example,

a case assistant may ask a client

if they participate in Medi-Cal

or Healthy Families programs.

We may explain how the local

free or low-cost clinics work

and we may refer the client to a

medical intake or eligibility

center in order that they might

have help in applying for these

programs. Our goal is to see

that the client and their family

are integrated into the health 

system available to them.

Program shows tangible

results with referrals and

client evaluation, treatment

The program has brought

about tangible results. Since the

program began, we have

referred more than 300 clients

and the Healthcare for the

Homeless program has evaluat-

ed or treated more than 950

clients on-site. 

We expect more health care

clients in the future. As we have

seen in recent months, Ventura

County has experienced a major

reduction in funds. This has had

a ripple effect, reducing health

care programs and resulting in

an increased client load for

those service organizations that

remain fully functioning. We

plan to continue our role of

solving the clients’ health prob-

lems and integrating them into

the existing health care systems.

We hope they can then direct

their attention to other life 

concerns and indeed to life

enrichment. We hope that we

can serve the greater goal of

being a portal to a better life. u
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Summer Is Over,

Volunteer Oppor-

tunities Abound

With summer drawing to a

close, now would be a

great time to consider becoming

a volunteer at Project Under-

standing. Part of the Project

Understanding mission state-

ment says, “to provide avenues

for those who wish to serve 

others.” Because Project

Understanding relies on 

hundreds of volunteers to 

provide our services, there are

opportunities for just about

every interest and skill.

So whether you have an

hour a month or three hours

each week, we believe that you

will find a way to volunteer

from the list below.

VOLUNTEER

OPPORTUNITIES

Administration

Volunteers are needed in

both the clerical support area of

the business office and the exec-

utive assistant’s office. You can

volunteer on a regular schedule

or as a one-day or one-time 

volunteer. These opportunities

include:

Prepare newsletter for bulk

mailing on the last Friday, 

9 a.m.-12 noon each month.

Filing and clerical work by

arrangement. 

Focus on Food Pantry

The Pantry supplies food to

individuals and families in need

from our community. Volunteers

are needed as:

Pantry distributors or 

substitutes, Monday, Wednesday

or Friday, 10 a.m.-12 noon,

requires a minimum six-month

commitment.

Be a regular pickup person

for food from FOOD Share and

other donors, Monday through

Saturday by arrangement. 

Food bagging parties 

to be arranged for bulk food

donation.

Reception Center

The Reception Center is the

point of entry for all those seek-

ing assistance from Project

Understanding as well as those

who come to volunteer or

donate. Opportunities include:

Case assistant, Monday

through Friday 8:30-11:30 a.m.,

requires a minimum six-month

commitment at least one day

per month. 

Substitute receptionist

Monday through Friday by

arrangement, 8 a.m.-12 Noon 

or 1-4 p.m.

SARAH Center—

Simply Arranging Real

Assistance Here
SARAH is a drop-in center

that provides a mail drop, local

phone calls, shower and laundry

facilities, and the services of

County Health Services to 

individuals in need.

Host/hostess at the 

center. Volunteer one morning

per month or as often as you

want. Monday through Friday

from 8 a.m. to noon. Volunteers

update bulletin board and hand

out towels, supplies for showers

and laundry, and daily mail.

Tutoring

We have five tutoring 

centers in Ventura and Oxnard.

Project Understanding will 

provide training and ongoing

support. You don’t have to be an

expert in a subject, just have a

heart to help! You can:

Tutor one or two elementary

students for one hour each week

on weekday afternoons.

Filing, clerical, or help

organize educational materials

by arrangement.

Transition House

Project Understanding pro-

vides support and training for

this most important volunteer

position. Statistics confirm that

individuals are far more likely

to succeed in improving their

living situation if they have a

supportive base. You could 

provide that support!

Become a mentor to a 

family. Requires a minimum

six-month commitment and

weekly contact with the family.

General Support

Project Understanding also

needs volunteers to help with

technical support of computers,

building repairs and mainte-

nance; groups who wish to do

one-day projects are welcome!

If you are interested in more

information about any of these

opportunities or to schedule a

tour, please call Kendra Folsom,

administrative assistant at (805)

652-1326 ext. 30. u
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Board of Directors
vvv

Judy Alexandre, President

Hon. Melinda Johnson (retired)

Vice President

Barbara Tomblin, Secretary

Robert Farrow,  Treasurer

Howard Bolinger

Carol Burhoe

Karen Campbell

Mary Carr

Rev. Don Dewey

James Farley

Dennis Mitchell

Ann Tobin

Staff
vvv

Rick Pearson 
Executive Director

Kari Brogdin 
Business Manager

Kathleen Ellison
Receptionist and Data Entry

Regina Fitz-Gerald
Housing Case Manager

Kendra Folsom 
Administrative Assistant

Renee Hall 
SARAH Coordinator

Kay Hoyt
Reception Center Coordinator

Shari Kempton 
SARAH Coordinator

Marcia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Clerical Support

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and 

established on the principles and ideals of Judaism and Christianity

whose mission is twofold: To do justice by serving the poor, 

hungry and oppressed with compassion and mercy, and to provide avenues

for those who wish to serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individual local churches and

groups to meet the needs of the less fortunate. The programs are:

Reception Center

A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 

in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry

A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day

supply of food.

SARAH (Simply Arranging Real Assistance Here)

A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,

and assistance in attaining food and shelter.

Ventura County Hunger Coalition

A network of church and community-based groups and individuals

committed to eliminating domestic and world hunger through communica-

tions, advocacy, networking, education, and action.

Tutoring Station

To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in

one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless

Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Emergency Shelter

Project Understanding is working with a coalition of interested 

agencies and individuals to provide year-round emergency shelter for

homeless people.

The Bread of Life

Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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We Welcome Lisa

Lee, Food Pantry

Coordinator

Project Understanding is

pleased to announce the

appointment of Lisa Lee as the

new coordinator of the Focus on

Food Emergency Food Pantry.

She succeeds Joe Anguiano who

retired in June.

Lisa comes to Project

Understanding with a strong

background

in communi-

ty service.

She has

worked the

last four

years with

the Ventura

Boys and Girls Club. When

asked to introduce herself and

say why she wanted to join the

Project Understanding staff, she

said:

“Hi, my name is Lisa. I am

a single mother of a 14-year-old

(my pride and joy), and I’m the

new Food Pantry coordinator. I

have wanted to work at Project

Understanding since I volun-

teered in 1995 and loved it. In

the past, when job opportunities

opened up here at Project

Understanding, I was unable to

climb aboard due to my other

job. I have since left that job

and have been able to join the

awesome crew that works here.

I am always on the lookout for

volunteers. There is no better

feeling than knowing you are

doing something good for the

community. If you are interest-

ed, please call me at 652-1326.”

Thank you, Jim Grimes,

interim Pantry coordinator

As we welcome Lisa, we

also extend our deep apprecia-

tion to Jim Grimes for his 

dedicated service in overseeing

the Pantry on an interim basis.

Jim has given countless volun-

teer hours over the last two

months as we

went through the

search process for

Lisa. Because of

Jim’s efforts, hun-

dreds of Ventura

residents have

been fed through the Pantry.

Thank you, Jim, for your

dedicated service and welcome

aboard, Lisa. u

Lynn Austin

Accepts Position

in Africa

Lynn Austin, who has been

the program manager at

Project Understanding for the

past two years, has accepted a

position with the British relief

organization, Care for the

Children. Lynn will be serving

in eastern Ethiopia.

Before joining the Project

Understanding

staff in 2002,

Lynn, who has

degrees in 

agriculture,

spent many

years working

in Africa.

For the past two years,

Lynn has supervised and 

directed all of the day-to-day

operations of the programs here

at Project Understanding with

efficiency and humor.

We wish Lynn well as he

moves to this next stage in his

career and thank him for his

faithful service here. u
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Elsewhere in this issue we

invite people to become 

volunteers and it is certainly

appropriate in this context to

say thank you to all the people

who currently volunteer as well

as to those who have volun-

teered over the years. So thank

you to the hundreds of people

who tutor children, distribute

food, greet and interview those

in need and who assist in so

many ways.

Then, of course, there is the

staff. It has been my honor to

work with scores of dedicated

and hard working staff during

my nearly 15 years as executive

director. Some have stayed for

many years. Others have been

here a relatively short time

before moving on to other pur-

suits. But the common factor

over these many years has been

the faithful and dedicated way

in which they have all done

their jobs. Most of the people

with whom I have served could

have made more money—often

much more money—by accept-

ing other employment. But they

chose to use their talents and

their energy by serving here at

Project Understanding. To all

those who serve today—and to

those who have served in the

past—I offer my deep apprecia-

tion and gratitude.

The people in the CitiBank

ads said thank you as a last

resort in an attempt to save

themselves in an embarrassing

situation. I, on the other hand,

would be profoundly embar-

rassed if I were so blessed to be

surrounded by so many dedicat-

ed and generous people and

failed to say, Thank you, one

and all.” u

Thank You
Continued From Page 8
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Thank you to the following
people and groups who
contributed cash to our
program in the month of
July:

Individuals
Judy Alexandre

Babette Amirkhan

Arthur & Dennis Anderson

Ruben & Terrie Andrade

Roy & Mary Lou Ash

Marion Baranowski

Loye Barton

Denise Baylor

George & Sharon Berg

Donna Boeck

Barbara Born

Jeffrey Brackett & Miriam 

Arichea

Douglas & Toni Bradley

Bob & Mary Braitman

William & Mae Briggs

Martha & Richard Brunner

John & Eleanor Buchanan

Bill & Loretta Burton

Jimmy & Linda Bushong

John & Deborah Bylo

Richard & Laura Calzada

Thomas & Joan Carr

Robert & Elaine Castle

Pamela Chan

Walter Clark

Naomi Claypool

Helen Crouch

Richard & Gertrude Desposato

Don & Jeaneene Dikes

Helen Dirkes

Dan & Mary Doll

Fabien & Jean Dufau

Charles & Martha Dugan

Henry & Jessie Duim

Annette Dustin

James & Frances Egan

Barbara Eggert

Ed & Beverly Eidson

Patricia Ellison

James & Lelita Emch

Fred & Martha Engle

Frederick & Lynda Evans

Betty Lou Evans

Robert & Lynne Farrow

Howard Finnegan

Kenneth & Deirdra Finning

Mildred Fitch

Robert & Sharon Fleur

William & Beverly Flothmeier

Edris Fowkes

Sue Ellen Fowler

Miriam Fraser

Oliver Freeman

Robert & Barbara Garrison

James & Geraldine Goforth

Albert Goldberg

Candy & Paul Gooding

Iris Gruwell

Christoph Haar, D.M.D.

Ronald & Pickens Halt

Joy Hamlat

William & Catherine Hannah

Betty Harris

Wilma Hays

Susan Henderson

William & Heather Hendren

Charles & Vicky Holmstrom

Andrea & Wade Horigan

Bob & Lee Horne

Carroll & Dorothy Hudson

Norman & Ann Hudson

JoAnn Jackley

Daniel & Sungmie Jahng

Jay & Mindy Johnson

Craig & Donna Johnson

David & Ruth Kille

Eunice Koch

Richard & Sue Komorowski

Wanda Laurence

Byron & Rene Lawler

Kathleen Lesage

Barry & Kathy Lewis

Warren & Lucille Lewis

Douglas & Patricia Lochner

Geri Loe

Dorothy Loebl

George Loffswold

Suzy Long

Dennis & Jeannette Longwill

Don & Lucy Lyman

Sylvia Mack

Jacqueline Manley

John & Frances Marshall

Marilyn McFadden

Tom & Florence McInally

Thomas & Marilyn Menaugh

Luceille Merkel

Leo Meyer

Julia Millsap

Dennis & Deirdre Mitchell

Alfred Mottola

Gail Narkevic

Jean Nussman

Helen O’Donnell

Douglas & Diane Off

Ray Olson

Susan Olson

Willard & Ruth Ortlip

Brenda Palmer

Mason & Carolyn Parrish

Richard & Ellen Pearson

Wallace & Hope Pearson

Alan & Kristine Plasch

John & Anna Powell

Dorothy Prairie

David & Thayer Reese

Margery Ricards

Duane Rodgers

Chris & Kimberly Ronneberg

Michael & Carolyn Russell

James Rutherford

Louis & Susan Samonsky

Salvatore & Mary Saputo

Roberta Schoenherr

Allan & Julianne Schulze

Dorothy Schupbach

Robert & Mary Scott

Laurence & Linda Sellers

Martha Sexton

Tom & Judy Shaw

Charles & Jeannette Simmons

Ira & Esther Sorkin

Marjorie Steinhouse

Joanne Stone

Charles & Joy Strawbridge

Renee & Lonnie Sutton

Charles & Dorothy Tubbs

Les & Judy Vielbig

Ruberda Vigen

Blanche Viles

Bernard Visser

James & Barbara Vogel

Daniel & Joanne Wakelee

Thank You to Supporters of Project Understanding
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Mary Jane Wallace

Edna & Bernie West

R. E. & Lynda Whitney

Troy & Patsy Whitteker

Patricia Wyatt

In honor of:

Jan Jason, Happy Birthday

Given by:

Harry & Esther Cooperman

In memory of:

JoAnne

Given by:

Gene & De Lois Greer

In honor of:

Joe Anguiano

Given by:

Jane Helm

In honor of:

Linda Simson

Given by:

Jane Helm

Churches & Organizations
Affinity Bank

Burhoe Land & Farming

Church World Service, Inc.

Community Presbyterian 

Church

County of Ventura

Eastminster Presbyterian 

Church

First Assembly of God of 

Ventura

First Baptist Church of Ojai

First Presbyterian Church of 

Oxnard

First United Methodist Church 

of Ventura

Horizon Foursquare Church

Korean Women’s Association

Native Daughters of the Golden 

West

Ojai Presbyterian Church

Presbytery of Santa Barbara

Pythian Sisters

St. Paul’s Episcopal Church 

of Ventura

United Way

United Way of Central 

Maryland

United Way of Los Angeles 

County

United Way, Edison 

International

Westminster Presbyterian 

Church

Thank you to the following
people and groups who
contributed food and other
items to our program in
July:

Individuals
Judy Alexandre

Roy & Mary Lou Ash

Lynn Austin

Richard Benson

Howard & Linda Bolinger

Arielle Brackett

Carol Burhoe

Lori Burke

Larry & Carol Dawes

James & Mary Ellen Farley

Robert & Lynne Farrow

Eileen Flynn

Kendra & Thomas Folsom

Harold & Norma Fulkerson

Steve Gerjets

Keith Graves

William & Pauline Hinds

Alexis & Bryan Lee

Jill Lee

Sylvia Mack

Jacqueline Manley

Sam Marsh

Dennis & Deirdre Mitchell

Jim Naylor

Kent & Farion Pearce

Gill Surmount

Ann Tobin

Fred & Barbara Tomblin

Alice Tyson

Patty Van Dyke

Russell Walker

Leonard & Marsha Weber

Sigrid Wong

Churches & Organizations
Alliance for the Mentally Ill

Anacapa Bread Company

First Baptist Church of Ventura

First United Methodist Church 

of Ventura

FOOD Share

Grace Lutheran Church

Kid’s World! Party Jumps

Mission Uniform & Linen 

Service

National Charity League

San Buenaventura Women’s 

Club

Saticoy Elementary School

Temple Beth Torah

Trader Joe’s

Unitarian Universalist Church

United Methodist Church of 

Westlake

Ventura East Lions

Ventura Missionary Church

Vons Grocery, Harbor Blvd.

Vons Grocery, Telegraph Rd.

Vons Grocery, Thompson Blvd.

Newsletter Layout
Ellen Pearson

Thank You to Supporters of Project Understanding

Donate Your Car

The Charity That

Gives to Charities

Donate your car, truck,

boat or RV to benefit

Project Understanding

1-800-766-2273
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Rheto-Rick

It’s Amazing

What a Simple

Thank You 

Can Do

By Rick Pearson

Executive Director

Maybe you have seen the

series of ads on televi-

sion for the new CitiBank

Rewards Program. They feature

people in embarrassing 

situations who cannot think of

anything else to say, so they

say, “Thank you.”

In one case it is a young

man who is asked by his dinner

companion, “Are we ever going

to get married?” To which he

replies, “Thank you.”

In another a woman mistak-

enly thinks a woman in the 

grocery store is pregnant when

she is merely overweight.

Again, all the embarrassed

woman can say is, “Thank

you.”

In each of these ads the tag

line from CitiBank is, “It’s

amazing what a simple ‘thank

you’ can do.” 

I guess that the ads are

intended to be funny but I just

find them silly. It is silly to

think that saying “thank you”

will make a woman forget her

concerns about the future of a

relationship. And it is silly to

think that saying “thank you”

will make a woman forget that a

stranger has just insulted her in

the supermarket.

But it is not silly to be

reminded of the power of say-

ing thank you.

Each month in this news-

letter, we say thank you to the

donors who make Project

Understanding possible. As I

have said many times, Project

Understanding is greatly blessed

in that over half of the funding

necessary to provide our wide

array of services comes directly

from donations from individu-

als, congregations, businesses

and organizations. To all of

these donors I want to say thank

you.

But as important as thank-

ing our donors is, it should be

the beginning, not the end of

our thank yous.

See Thank You, Page 5

Project Understanding at San Buenaventura

43 E. Vince Street

P.O. Box 25460

Ventura, CA 93002-2280

(805) 652-1326

FAX (805) 652-1389
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