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Daybreak Makes
Huge Steps
During ’04-’05
n Neal Andr ews spearheads
city’ s effor t to acquire land.

The Daybreak Living Center
took major steps towards

becoming a reality during the
last year. The center will be a
short-term transitional shelter
for families and individuals
seeking to end their homeless-
ness. It has been in planning for
more than eight years.

In January of 2002, the
Ventura City Council, with lead-
ership from then-Mayor Ray

DiGuilio and Council-
member Neal
Andrews, agreed to
secure property for 
the Daybreak effort.
Mr. Andrews has 
continued to spear-
head the city’s involve-
ment in Daybreak.

During the last year, the
city, Project Understanding and
an organization called Artspace
have agreed to combine the
Daybreak Living Center with a
project called the WAV (Work-
ing Artists in Ventura) which
will provide more than 50 units
of live/work space for low-
income artists and their families.

The property, on the 

northwest corner of
Thompson

Boule-

vard and Ventura Avenue, is
now totally secured, and plans
are well under way with a time-
line that will open the doors of
Daybreak in 2007.

There are still many 
See Daybreak, Page 3
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Mike McGuir e
Receives 2005
Shalom Award

The Project Understanding
board of directors is pleased

to announce that the 2005 recip-
ient of the Dan Stevens Shalom
Award is Michael R. McGuire,
president and CEO of Affinity
Bank in Ventura.

The Dan Stevens Shalom
Award was created in 2002 to
honor the ministry and work of
the Rev. Dan Stevens who was
the pastor of Eastminster
Presbyterian Church for more
than 25 years. The award is pre-
sented annually to a person in

Ventura County who has posi-
tively impacted his or her com-
munity (either locally or global-
ly) in the areas of peace and
social justice.

Mike McGuire meets this
description very well. He gives
of his time freely and willingly
to advance community efforts in
both Ventura and Santa Barbara
Counties.

Mike has served Project
Understanding by participating
in the blue-ribbon Site Selection
Committee for the Daybreak
Center and he was president of
the board of directors of
Turning Point Foundation, a
local nonprofit agency assisting
the homeless mentally ill. 

In Santa Barbara, Mike
served for many years with
Transition
House, an
agency
providing
emergency
and transi-
tional
shelter to
homeless
families in
that city.

Project
Under-
standing is
proud to recognize Michael R.
McGuire as the 2005 Dan
Stevens Shalom Award 
recipient. u
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Michael McGuire,
president and CEO
of Affinity Bank is
recognized with the
Dan Stevens
Shalom Award.



Transition House
Generates Success
By Regina Fitz-Gerald
Housing Case Manager

Transition House is a com-
plex with five two-bedroom

apartments
where
homeless
families can
stay from
six months
to two years
depending
on the fami-
ly’s needs.

While
they are in
the program,
each family
sets goals

for itself. These goals include
budgeting, parenting classes,
paying rent on time and saving
money. They also include
longer goals as to how the fami-
ly will attain self-sufficiency.

They meet with the case
manager at least once a week to
help them achieve these goals. 

Here is an example of one
family’s successes in moving
toward their goals.

Colleen, (name has been
changed) found herself out on
the street when she had to flee
an abusive relationship. Her
goal was getting into the med-
ical field as a medical front
office assistant. She went back
to school at night while working
full-time and has received her
front office medical billing spe-
cialist certificate. This was a
first step but she knew she
needed more education to earn
enough money to be able to
provide for her son and herself. 

What could she do so that
she would not have to be away

from her son so much? She
really loved her job working for
doctors. She came up with the
idea of doing billing and tran-
scribing for doctors out of her
home. She had the billing edu-
cation, but she needed a job that
would provide more billing
experience. She also needed to
learn how to do transcribing as
well as learning how to run her
own business. 

We discussed what she
needed to do to make all of this
happen. First, she needed to
begin looking for the courses to
get her started on the transcrib-
ing. This class was being
offered at Ventura Adult
Education one night a week.
There is a certificate program at
Oxnard College for business
management two nights a week,
and while at Oxnard College
she found a Saturday class on
“How to Start Your Own
Business.” 

Meanwhile she got a new
resume completed, and in her
free time on lunch breaks and
evenings she made cold calls on
doctors’offices to try and get a
job in the billing field. 

One of those calls turned
into a full-time job doing billing
and hopefully some medical
transcribing. We have also made
a contact with a woman who is
doing billing and transcribing
from her home and she is will-
ing to take Colleen under her
wing and help her get started on
her endeavor. 

This is just one success
story. Approximately 80% of
the families who have entered
Transition House have moved
into permanent housing and
self-sufficiency when they left
the program. This is an exciting
record of success.u

Rental Assistance
Helps 45 Families
By Regina Fitz-Gerald
Housing Case Manager

This past fiscal year we
helped 45 families either

stay in their homes or move into
new homes. Many more than 45
families came in to request
rental assistance from Project
Understanding. We try our best
to help as many as we can. 

It is never easy to decide
who will and who will not
receive the rental assistance,
due to our limited resources.
Each client goes through an
interview process and an appli-
cation process. They talk with
the housing case manager and
do a budget process, look at
other programs that they may
possibly use here to help them
continue to be successful. They
may use the pantry to supple-
ment their food bill, get a few
toiletries and sometimes we
refer them out to other agencies
for other services such as utility
assistance. All of these options
as well as rental assistance can
help these families be success-
ful to stay in their homes.

We help many types of 
families. One such case was a
single woman. She is very ill
with many health problems. She
lives on a very limited income
and has a diet that has added
expense to that limited income.
She had been living on the
streets, under bushes, wherever
she could find a place to rest her
weary body. She used our
SARAH facility when she had
the strength to get here. 

She found a room that was
affordable for her, but the build-
ing was rat infested, had urine
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Regina Fitz-Gerald, housing case
manager , and Alan Alpers, 
Transition House resident manager .



and feces all over the floors and
was inhabited by drug addicts.
This was not safe for her and
not good for her health, but she
had a place to lay her head. Our
receptionist took some time and
helped her find a room at a
much nicer place. 

She was accepted there, but
she had already paid her rent at
the first place and did not have

the money for this new place. I
sat with her, went over her bud-
get, and saw that she could
make it even though it would be
tight. I was able to provide her
with enough money to help her
move into her new place. In her
words she said,
“I am so happy.
I am safe and I
can stay here
until my last
days when I can
no longer live
on my own.” 

We receive
funding from
both government and private
sources and this funding allows
us to help many families in our
community to stay in their
homes or to find new homes for
their families. The support of
our generous donors makes all
of this possible.u
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Student Angel Delgado studies
at the Oxnard T utoring Center .

Tutors Serve 
250 Students
By Marcia Wakelee
Tutoring Coordinator

A shy young girl is strug-
gling with her schoolwork.

Add a warm, encouraging tutor
who comes every week to help
her. What is the result? At the
end of the school year, her
teacher said, “She really
improved a lot in reading and
spelling. Tutoring has made
such a difference for her. I hope
she can continue. Thank you!”

Thank you to our student,
Jessica, for working so hard to
improve, and thank you to her
family who made sure that she
came to tutoring regularly.  And
a big thank you to her tutor,
Kathy Strom, who faithfully
drove from Thousand Oaks to
the Avenue each week, bringing
yummy snacks and bright deco-
rations for the Tutoring Center
with her. One hour a week with
a dedicated tutor can make a
big difference in a child’s life!

We are a free tutoring ser-
vice for low-income children.
They are referred to us by their
teachers because they need help
with some area of their school-
work. They spend one hour a
week working with a volunteer
tutor who helps them with
homework and basic learning
skills. We tutor after school at
five tutoring centers in Ventura
and Oxnard: the Avenue Center
at Project Understanding,
Lincoln School, Eastminster
Presbyterian Church and the
Saticoy Public Library in
Ventura, and St. Paul’s United
Methodist Church in Oxnard.

During the past year we
served upwards of 250 students,
ending the year with 219 stu-

dents and 177 tutors. In all,
5,462 hours of instruction were
provided free of charge to stu-
dents whose families are not
able to give them the help that
they need with their studies. In
addition, summer programs
were offered at two centers.
Sixteen students explored plant
science and ecology, and also
polished their reading skills at
the Avenue Summer
Enrichment Program, while 30
children participated in the
Eastminster Summer “Jump
Start” Program to brush up on
their reading, writing and math
skills just before school started
again in the fall.

Volunteer tutors are what
makes this happen. Serving
over 200 students each year
requires close to 200 tutors to
provide one-to one tutoring.
Finding those helpful people is
always a challenge. Please
prayerfully consider whether
you have an hour in your week-
ly schedule that you could share
with a child. No special skills
are needed, other than a caring
heart and the ability to read and
write. Please call Marcia at
652-1326 to find out how you
can give a helping hand to a
youngster in need.u

obstacles to overcome (not the
least of which is the need to
raise several million dollars),
but the past year has seen huge
strides forward.

When it is operational, the
Daybreak Center will provide a
temporary home for families
and individuals who find them-
selves homeless and who are
serious about ending their
homelessness.

Project Understanding
deeply appreciates the work of
Mr. DiGuilio and Mr. Andrews
of the City Council, Elena
Brokaw Myles and Peter Brown
of the city staff and Mr. Chris
Velasco of Artspace Projects,
Inc. for their tireless efforts in
moving this needed project 
forward.u

Daybreak
Continued From Page 1
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“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and 
established on the principles and ideals of Judaism and Christianity
whose mission is twofold: To do justice by serving the poor, 

hungry and oppressed with compassion and mercy, and to provide avenues
for those who wish to serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individual local churches and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Ventura County Hunger Coalition
A network of church and community-based groups and individuals

committed to eliminating domestic and world hunger through communica-
tions, advocacy, networking, education, and action.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Emergency Shelter
Project Understanding is working with a coalition of interested 

agencies and individuals to provide year-round emergency shelter for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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God
We are people of faith who believe in the God

revealed in the Scriptures. In all that we do, we
are endeavoring to respond to God in our lives. 
(Genesis 1:1) (John 1:1-5).

Loving Neighbor
All those whom we meet are our neighbors

and we are commanded by God to love our 
neighbors as ourselves. (Leviticus 19:18) 
(Mark 12:28-31).

Justice
In Biblical terms, justice means protecting the

weak from exploitation and the poor from oppres-
sion. Project Understanding seeks to speak God’s
word of justice on behalf of those who have no
voice. (Psalm 72:12-14) (Jeremiah 22:3-4) 
(Amos 5:24) (Luke 1:50-53) (Matthew 25:38-40).

Compassion
The needs of others stir in us — not pity —

but the awareness of the blessings we possess.
Compassion grows not from condescension, but
from empathy — a feeling of being at one with
the needs of others. (Isaiah 54:10) (Matthew 9:36)
(Luke 10:29-37) (James 5:11).

Mercy
God treats us with mercy, so we must act 

mercifully towards others. (Psalm 51:1) 
(Psalm 26:6) (Matthew 5:7) (Romans 9:16)
(1Peter 2: 9-10) (John 8:1-11).

Dignity
A person’s dignity is a gift of God bestowed 

at birth — not a measure of one’s wealth or
importance in society. Project Understanding will
treat all people with dignity and respect. 
(Genesis 1:26) (James 2:1-7).

Generosity 
(Of time and resources)

All are givers and all are receivers, but we 
are measured more by what we give than by what
we receive. Project Understanding encourages
generosity of time and resources from all who
enter our doors. (Exodus 35:5) 
(Deuteronomy 15:8-11) (Acts 20:35) 
(2 Corinthians 9:11-12).

Service
We believe that God tells us to serve rather

than to be served. Service is our response to the
love God has already shown to us. 
(Matthew. 20:26-28).

Breaking Down Barriers
All barriers of wealth, status, ethnicity or

social standing are artificially imposed and divide
us from one another. Our goal is to build bridges
not walls. (Psalm 133:1-3) (Ephesians 2:14-16).

Project Understanding Statement of Principles
Mission Statement

Project Understanding is a faith-based agency founded and established on the principles and ideals of
Judaism and Christianity whose mission is twofold: To do justice by serving the poor, hungry and

oppressed with compassion and mercy, and to provide avenues for those who wish to serve others.  

Statement of Principles

I n the Spirit of Shalom — the Biblical concept of wholeness — Project Understanding seeks to bring
wholeness and reconciliation to a broken world. Shalom means peace, but it also means justice, 

reconciliation with our neighbors, prosperity for the society (not just for some individuals), healthy minds,
bodies and spirits, and oneness with God and God’s creation. It is in this spirit that Project Understanding
affirms the following principles:
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Laundr y, Showers
and Hope Offered
at SARAH
By Jim Grimes
SARAH Coordinator

When the doors to the
SARAH Center open at 

8 a.m. we have people waiting
and wanting everything from
showers to mail to using the
phone or something as simple
as a Band-Aid. Many that come
in just need a kind word. Others

need a
fast
shower
before
going to
work.
Some of
our
clients
have
jobs but
cannot
get the
amount
of money needed to move into
an apartment or even a room.
One of our clients lost her
apartment when she became ill
and had to take time off from
her job that she had just started.
With no income coming in she
lost her place. She is now back
to work but living in her car. 

Bob is another client that is
trying to put his life together.
After having a drinking problem
for many years, he has gotten
into a program that will help
him find his way off the streets
and into a better life. Many of
our clients have to hit rock bot-
tom before they do something
about the reason that put them
into the life-style that is called
“Life on the Streets.” There are
so many stories like these out
there.

During the last year the
SARAH Center has provided
8,285 showers. We have provid-
ed mail service for 533 people,
1,250 people have used the
phone (for local calls only) and
1,286 loads of laundry have
been done.

I want to thank all who sup-
port SARAH and all of Project
Understanding. This includes
the clients that help out each
day with serving coffee and
keeping SARAH as clean 
as it is.u

Reception Center
Greets Over9,100
By Kay Hoyt
Reception Center Coordinator

Sometimes the voices are so
weak, and the disabilities

and shyness are obvious. At
other times, there is a bravado
that seeks to hide the despera-
tion that exists. 

Families arrive with chil-
dren in their arms, trying to
make their needs understood
using the only language they
know but displaying a big smile
of friendliness nevertheless.
They come in all sizes, shapes
and colors. They may be male
or female but they must be over
l8 years of age. They may have
families or be single. They may
have homes or be homeless,
working or unemployed, able-
bodied or disabled. They are all
welcome at Project Understand-
ing, They are our clients.

The Reception Center is the
portal through which low-
income and homeless individu-
als and their families first enter
Project Understanding. We are
open Monday through Friday, 
8 a.m. to 4 p.m., though our
busiest times are on pantry
days, Monday, Wednesday, and
Friday when food vouchers are
given to our clients. These
clients’needs are many and not
only include food, but shelter,
medical care, insurance, cloth-
ing, employment, legal services
and alcohol and drug abuse pro-
grams as well as programs for
mental illness. 

Case assistants are recruited
and trained as skilled and sup-
portive listeners, knowledgeable
in the appropriate resources
within our community to facili-

Income Statement
Fiscal Year 2004-2005

Income
United Way $ 15,683
Donations 253,657
Special Events 26,428
Interest and Dividends 649
Government Grants 79,276
Other Grants 39,204
Transition House Revenue    12,645
Total $427,542

Expenses
Salaries $243,090
Payroll Taxes & Benefits 26,120
Professional Fees 10,306
Office Supplies 2,790
Telephone 3,812
Postage and Shipping 1,572
Occupancy Costs 18,121
Insurance 12,819
Equipment 6,049
Printing and Copying 6,008
Agency Vehicle and Travel Expenses 2,566
Fundraising Expenses 9,108
Direct Assistance to Individuals 54,291
Miscellaneous Expenses 1,817
Interest    16,537
Total $419,864

Note: These income and expense totals
reflect cash income and disbursements only. 
In-kind donations of food provided well over
50,000 meals, and volunteers donated many
thousand hours. 

See Reception Center, Page 7

Jim Grimes, SARAH
coordinator .



tate these needs. Through an
intake process and through our
Guide to Available Services and
personal knowledge, the case
assistant ministers to the emo-
tional, spiritual and physical
needs of our clients.  

Clients are referred to one
or more of Project Understand-
ing’s programs such as the
Pantry, Tutoring Center, rental
assistance and eviction preven-
tion programs, transitional hous-
ing and the SARAH Center
which provides showers, laun-
dry and a message/mail service.
Special programs are also 
provided such as the eyeglass
program sponsored by the
Ventura East Lions Club.
During the holiday season,
turkey baskets, provided by the
Ventura Downtown Breakfast
Club, are distributed to low-
income families in the 
community. Toys are also 
distributed throughout the year
for children’s birthdays.  

On average, the Reception
Center may see anywhere from
10 to 30 clients a day but each
of these clients translates into a
number far greater than them-

selves alone. A family served
may consist of two to eight
members. During the last year,
June 2004 through July 2005,

over 9,100 clients with inclusive
families received services pro-
vided through Project Under-
standing. 

Each client brings with
them their own individual prob-
lems, their own personality and
their own way of dealing with
these problems. Throughout the
year, we are blessed to know
and hopefully make a difference
in the lives of these wonderful
families. In each client, we see
some of ourselves and realize
that our situations could easily
be reversed.u

Food Pantry
Feeds a Multitude
By Lisa Lee
Food Pantry Coordinator

You’re a single parent with
two kids. Either all your

money goes to rent, bills, or
child care or you’ve just lost
your job. Maybe you get unem-
ployment, maybe not. Or maybe
you’re just having a hard time
finding another job. Maybe
you’re down on your luck and
have no home and/or for what-
ever reason you’re unable to

work.  
These are the less

fortunate and homeless,
and they are the majority
of whom we serve here
at the Focus on Food
Pantry. During our last
fiscal year we helped
over 9,000 of them.

The pantry is run on
food, volunteers and
love. Each family

receives about three day’s worth
of groceries.  

On any given pantry day we
can serve between 10 to 25
families. The family sizes range

from one to seven or more. The
pantry usually helps between
600 to 800 people in a month.
During the holidays we usually
see an increase in the number of
people asking for help, some-
times more
than 1,000
people in a
month. 
That’s a lot 
of mouths 
to feed.  

This
however
would not be
possible
without the
wonderful angels that we call
volunteers. My volunteers usu-
ally work one pantry day a
month for two hours. Their job
is to make sure that each family
gets the food that they need.  

Now my volunteers would
not be able to do this if not for
all of the wonderful donations I
receive. Some of the food
comes from FOOD Share and
the U.S.D.A., but we rely 
heavily on donations. 

Maybe you can’t volunteer
your time but would still like to
help. A donation is just as great
as volunteering your time. If
you would like a wish list or
have any questions, please give
me (Lisa) a call at 652-1326
ext. 833. If you would like to
volunteer please give my pantry
coordinator, Jerry Fletcher, a
call at 643-2015. 

All of my volunteers
(including myself) love what we
do. We may not have cured
hunger, but together we have
helped over 9,000 in the last
year to eat.u
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Shelley W ilmeth, receptionist, works on
the computer in the Reception Center .

Ray Meisenheimer, longtime Pantry
volunteer, unloads food for the Focus
on Food Pantry.
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I Believe in
Community in
Action
By Rick Pearson
Executive Director

In recent months, National
Public Radio has been re-cre-

ating a 1950s radio program
called This I Believe, that was
hosted by Edward R. Marrow.
The NPR program offers
thinkers and leaders as well as
“ordinary” listeners three min-
utes to state their own basic
core beliefs.

A recent installment of the
series featured Studs Terkel.
Although trained as a lawyer,
Terkel worked as an actor,
sportscaster, disc jockey, writer
and interviewer. He hosted a
Chicago radio program for 45
years and has authored 12 oral
histories about 20th-century
America.

Here is part of what he had
to say:

“And this is my belief, too:
that it’s the community in action

that accomplishes more than
any individual does, no matter
how strong he may be.

“Einstein once observed
that Westerners have a feeling
the individual loses his freedom
if he joins, say, a union or any
group. Precisely the opposite’s
the case. The individual discov-
ers his strength as an individual
because he has, along the way,
discovered others share his feel-
ings — he is not alone, and thus
a community is formed. You
might call it the prescient com-
munity or the prophetic commu-
nity. It’s always been there.

“And that happens to be my
belief, and I’ll put it into three
words: community in action.”

That is my belief as well.
And I believe that Project
Understanding is the embodi-
ment of community in action.
All of us — volunteers, staff
and clients — have discovered
our strength as individuals be-
cause we have, along the way,
discovered others share our
feelings — we are not alone.

Thanks be to God. And
thank you for joining us on that
journey to community in 
action.  u

Project Understanding at San Buenaventura
43 E. Vince Street
P.O. Box 25460
Ventura, CA93002-2280
(805) 652-1326
FAX (805) 652-1389
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