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Dr. Robert Dodge
Named for Stevens
Shalom Award

The Project Understanding
board of directors has 

chosen Dr. Robert Dodge as the
recipient of the Dan Stevens
Shalom Award for 2003.

The Dan Stevens Shalom
Award was created in 2002 to
honor the ministry and work of

the Rev. Dan
Stevens who was
the pastor of
Eastminster
Presbyterian
Church for more
than 25 years.
The award recog-

nizes the work of an individual
who has championed peace and
justice in Ventura County.

Dr. Dodge, this year’s 
recipient, has a long history of
working for peace in the 
community. 

He formed Citizens for
Peaceful Resolutions (CPR) and
serves as the co-chair. He also
serves as president of
Physicians for Social
Responsibility of Ventura
County.

CPR describes itself as an
inclusive, diverse group of 
individuals, committed to non-
violence, and recognizing the
interconnectedness of all life on
our planet whose mission is “to

discover, live and communicate
what is needed to build a just,
sustainable and peaceful global
society.”

Dr. Dodge also helped 
organize the Ventura County
chapter of Physicians for Social
Responsibility. 

Physicians for Social
Responsibility is an internation-
al organization which combines
the power of an active and con-
cerned citizenry with the credi-
bility of physicians and other
health professionals to promote
public policies that protect
human health from the threats
of nuclear war and other
weapons of mass destruction,
gobal environmental degrada-
tion, and the epidemic of gun
violence in our society today.

Dodge started out as an
activist in the 1970s against the
nuclear arms race and the Cold
War. He says, “My hope is that
we are waking up. I have to feel
like I have done everything I
can to change something. Then I
can sleep at night.”

Project Understanding is
proud to recognize Dr. Robert
Dodge with the 2003 Dan
Stevens Shalom Award for his
efforts over more than three
decades to end violence and
promote peace.

The award will be presented
at the CPR meeting at 3 p.m. on
Sunday, December 7, 2003, at
the Topping Room of the E. P.
Foster Library. u
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Homeless Center
Moves Forward

While the dream of a 
year-round emergency

shelter for homeless families
and individuals is still a ways
from fulfillment, the past year
has seen significant progress. 

The Ventura Homeless
Service Center, when it is fin-
ished, will provide an entry
point for homeless people seek-
ing to end their homelessness
and will include more than 40
beds of emergency and transi-
tional shelter for both families
and individuals. 

On Monday, May 5, 2003,
the City Council of the City of
Ventura approved a resolution
accepting a list of seven poten-
tial sites. The resolution also
authorized City staff to enter
into negotiations to acquire one
of the sites.

This action marked the
completion of the work of the
site selection committee. The
committee, which was chaired
by Ventura City Councilmember
Neal Andrews, was comprised
of about 20 members who rep-
resented various community
interests. These included the
business and faith communities,
the neighborhood councils,
members from city and county
government as well as the non-
profit community. After six

See Homeless Center, Page 3



months of work, that committee
submitted a primary list of
seven sites to the Project
Understanding board of direc-

tors along with a list of sec-
ondary sites. The board
approved that list and, in
turn, submitted it to the City
for its consideration. The
Council’s vote was 

unanimous in favor of the 
resolution.

The seven sites—six 
privately owned and one 
government owned—are in 
several regions of Ventura. One
is near the Ventura County
Medical Center. Two are on
Telegraph Road in the general
vicinity of Ventura College and
the remaining four are south of
Main Street and west of Tele-
phone Road. The committee
believes that any of these sites
would be suitable for the center.

There is still a long way to
go. Once the property is
acquired it will be necessary to
prepare the architectural draw-
ings, go through the design
review and planning processes,
plan check and construction
(not to mention the necessity of
raising several million dollars).

It is our hope that the center
will be in operation by the end
of 2005. u

Transition House
Families Succeed
By Sheila Kay, Transitional
Housing Case Manager

The Transition House 
program helps homeless

families return to self-
sufficiency.

Client services may be 
different for each family
depending upon the needs of the
family. Some of the services
may be one-on-one counseling,
aid with school supplies for the
adults and children, payment for
school books for participants
enrolled in college, school 
uniforms, in some incidences
car repairs, budgeting and 
parenting classes and anything
else that may benefit a family.

When a
family “grad-
uates” from
the program,
Alan Alpers,
resident 
manager,
makes sure
the apart-
ment is in
move-in 
condition 
for a new
family. An extensive interview
process is done before choosing
a family. The family that is cho-
sen is one where we see the
most motivation and the ability
to succeed in the program.

This year we had eight 
families in our program. We had
one very successful graduate
and we will be having another
successful graduate in April. We
presently have five families
who are working very hard in
the program to achieve the goal
of transitioning out into perma-
nent housing. Our families
achieve this by a combination
of working and continuing to
increase their income. In some
cases participants attend school
as well. By furthering their edu-
cation they, hopefully, increase
their chances of remaining in
permanent housing.

The residents can partici-
pate in the program for a period

of six months to two years. The
average stay is 18-24 months. u

Rental Assistance
Program Keeps
Families Stable
By Regina Fitz-Gerald
Housing Case Manager

I n the past fiscal year, of the
66 families assisted with

rent, 47 families were assisted
with eviction prevention, and 19
families were assisted with first-
time rental assistance to move
from homelessness to perma-
nent housing. 

The funding sources came
from the Federal Emergency
Management Agency, Emer-
gency Shelter Grant Program,
and Project Understanding’s
Eastminster Presbyterian
Church
donations.
We also
received a
one-time
additional
grant this
year that
allowed us
to help 18
more fami-
lies this year than last year. 

Many families came for rent
assistance but were helped in
other ways, including landlord
negotiations, budget informa-
tion, utility assistance, and
referrals to other organizations.
Many people learned that with
the support and guidance of our
staff, they had the ability to
solve many of their problems.

Rental Assistance
One such family was helped
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Regina Fitz-Gerald,
housing case man-
ager, guides clients.

Alan Alpers, Transi-
tion House resident
manager, maintains

apartment units.



to make the transition from 
their uninhabitable home to a
temporary motel stay and then
into permanent housing. 

This family had to move
from their home of two years
because it had become uninhab-
itable due to mold and water
damage. They had a two-week
period between when they had
to leave and when their new
home would be ready. Although
Project Understanding does not
pay for motel stays we were
able to find another agency that
could. The family also needed
rental assistance and deposit
assistance to be able to move
into this new home. The pro-
gram at Project Understanding
could only assistant them with
rent. Again another agency was
called to ask for deposit 
assistance. 

In the midst of this crisis,
the family car broke down.
They had to have their car to be
able to get the husband and wife
back and forth to work and the
children to and from school and
day care. We called on a local
mechanic to fix the car. He
donated his time and another
agency paid for the parts. After
much collaboration this family
is safely in their new home.

Eviction Program
Our other clients use our

eviction prevention program.
They need help with negotia-
tions between the landlord and
the tenant to stop the eviction
process or payment of the rent
for the month on their home.
Sometimes a client may come
to us before an eviction notice
has been served. They know
they can not make their rent

next month so they come to
Project Understanding seeking
help with next month’s rent. 

When all of us work 
together we can help many to
be successful and empowered to
achieve stability and maintain a
safe home for their families. u

Tutoring Program
Impr oves Skills
n One hour a week makes a
dif ference forstudents.

By Marcia Wakelee
Tutoring Coordinator

A child spends an hour each
week with an interested

tutor, working on homework
and basic academic skills. The
homework gets done on time,
and the child begins to make
progress and to see that he is
capable of learning. This is the
story of the Project Under-
standing Tutoring Program, and
it is repeated weekly in each of
our five tutoring centers in
Ventura and Oxnard.

We are a free, after-school
service for low-income students
in kindergarten through eighth
grade who are referred by their
teachers for one-on-one tutor-
ing. The last school year ended
with 236 students working with
171 volunteer tutors to improve
their learning skills, motivation
and self-esteem. 

Ten Students Graduate 
in Oxnard

The Oxnard Tutoring
Center, under the leadership of
Joyce Clark, finished the spring
semester with ten students who
“graduated” from tutoring. They
had improved in their studies
until they were at their proper

grade level and no longer need-
ed tutoring. Congratulations to
these students and their tutors! 

Joyce tells this story:
“Miguel started with us in first
grade. He’s now going into
fourth. When he brought his
report card in at the end of the
last school year, he had one ‘B’
and the rest were ‘A’s.’ We
made a big deal out of telling
him that he didn’t need tutoring
anymore. He and his dad, and
all the tutors are so proud of
him. He’s another winner!”

Congratulations to the grad-
uates, and to all our hardwork-
ing students. They are all 
winners.

Summer Programs
Eastminster held their annu-

al Summer Jump Start Program
during the first two weeks in
August. Students worked in
small groups, dividing their
time between three learning
centers which concentrated on
reading, writing
and math. Site
coordinator Betty
Whitney and three
volunteer teachers
led the program.
Fourteen primary
grade students par-
ticipated in the
first week, and 13
upper elementary students
attended the second week. All
brushed up on their skills in
time to start school later in the
month.

The Avenue Tutoring
Center’s Summer Enrichment
Program was held from 
June 16 to July 10. Thirty-seven
students learned about the ocean
as they heard presentations on
topics such as tides, dolphins
and whales, and ocean pollu-
tion. Activities included arts and
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Tutor Barry Adelmen helps
Cody Yokle with homework.
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“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and 
established on the principles and ideals of Judaism and Christianity
whose mission is twofold: To do justice by serving the poor, 

hungry and oppressed with compassion and mercy, and to provide avenues
for those who wish to serve others.

Programs
Project Understanding initiates, develops, and maintains special pro-

jects pulling together the efforts of individual local churches and groups to
meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive lis-

teners to minister to and assess the needs of individuals and families in
order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Ventura County Hunger Coalition
A network of church and community-based groups and individuals

committed to eliminating domestic and world hunger through communica-
tions, advocacy, networking, education, and action.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide tran-

sitional shelter and a voice for the homeless of Ventura County.

Emergency Shelter
Project Understanding is working with a coalition of interested agen-

cies and individuals to provide year-round emergency shelter for homeless
people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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God
We are people of faith who believe in the God

revealed in the Scriptures. In all that we do, we
are endeavoring to respond to God in our lives. 
(Genesis 1:1) (John 1:1-5).

Loving Neighbor
All those whom we meet are our neighbors

and we are commanded by God to love our 
neighbors as ourselves. (Leviticus 19:18) 
(Matthew 12:28-31).

Justice
In Biblical terms, justice means protecting the

weak from exploitation and the poor from oppres-
sion. Project Understanding seeks to speak God’s
word of justice on behalf of those who have no
voice. (Psalm 72:12-14) (Jeremiah 22:3-4) 
(Amos 5:24) (Luke 1:50-53) (Matthew 25:38-40).

Compassion
The needs of others stir in us—not pity—

but the awareness of the blessings we possess.
Compassion grows not from condescension, but
from empathy—a feeling of being at one with the
needs of others. (Isaiah 54:10) (Matthew 9:36)
(Luke 10:29-37) (James 5:11).

Mercy
God treats us with mercy, so we must act 

mercifully towards others. (Psalm 51:1) 
(Psalm 26:6) (Matthew 5:7) (Romans 9:16)
(1Peter 2: 9-10) (John 8:1-11).

Dignity
A person’s dignity is a gift of God bestowed 

at birth—not a measure of one’s wealth or impor-
tance in society. Project Understanding will treat
all people with dignity and respect. (Genesis 1:26) 
(James 2:1-7).

Generosity 
(of time and resources)

All are givers and all are receivers, but we 
are measured more by what we give than by what
we receive. Project Understanding encourages
generosity of time and resources from all who
enter our doors. (Exodus 35:5) 
(Deuteronomy 15:8-11) (Acts 20:35) 
(2 Corinthians 9:11-12).

Service
We believe that God tells us to serve rather

than to be served. Service is our response to the
love God has already shown to us. 
(Matthew. 20:26-28).

Breaking Down Barriers
All barriers of wealth, status, ethnicity or

social standing are artificially imposed and divide
us from one another. Our goal is to build bridges
not walls. (Psalm 133:1-3) (Ephesians 2:14-16).

Project Understanding Statement of Principles
Mission Statement

Project Understanding is a faith-based agency founded and established on the principles and ideals of
Judaism and Christianity whose mission is twofold: To do justice by serving the poor, hungry and

oppressed with compassion and mercy, and to provide avenues for those who wish to serve others.  

Statement of Principles

I n the Spirit of Shalom—the Biblical concept of wholeness—Project Understanding seeks to bring
wholeness and reconciliation to a broken world. Shalom means peace, but it also means justice, 

reconciliation with our neighbors, prosperity for the society (not just for some individuals), healthy minds,
bodies and spirits, and oneness with God and God’s creation. It is in this spirit that Project Understanding
affirms the following principles:
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crafts, hands-on experiments,
researching a sea animal and
making an oral presentation.
Field trips were taken to the
Ocean Discovery Center, the
Aquarium of the Pacific and
Marina Park. Volunteers from
the National Charity League
supervised June’s activities, and
Avenue site coordinator Shelley
Wilmeth and her group of dedi-
cated volunteers directed the
group in July.

Many thanks to everyone
who helped make this summer’s
programs so special.

Saticoy Librar y Bursting 
at the Seams

Saticoy librarian, Evelyn
Cuevas, has graciously shared
her limited space with the tutor-
ing program since 1998. The
Saticoy Tutoring Center served
over 70 children last year under
the capable leadership of Ofelia
Cervantez. On a busy afternoon,
tutoring pairs are working in all
the corners of the library, while
adults look for books and other
students use the computers and
do their homework. It’s a lively
and interesting place!

Volunteer Tutors Make 
It Work

The tutoring program has
always been blessed with 
wonderful volunteer tutors. In
recent years, many high school
students have found time in
their busy schedules for tutor-
ing. Eunice Koch, Lincoln
School’s site coordinator,
describes one student tutor:
“One of our tutors this year is
Sarah Perez, a student at
Foothill Technology High
School. When Sarah came for
tutoring, she recognized the
school secretary, Darlene Cody,
who had been secretary when
Sarah herself was a student at
Lincoln. There was a nice
reunion, also, with Jose Moreno
who has been custodian at
Lincoln for many years. It’s 
nice to know that a high school
student will come back to her
elementary school and give her
time.”

Many thanks to Sarah, and
to all our dedicated tutors!

As we begin a new school
year, our tutoring centers are

bustling with activity as 
students and tutors return.
Teachers are referring new 
students, and waiting lists are
growing at each of the centers.
We need more tutors! If you can
commit to one hour each week,
and would enjoy helping a child
learn, please call Marcia at 
652-1326. u

SARAH: “Simply
Arranging Real
Assistance Here!”
By Renee Hall
SARAH Center Coordinator

We are needed! Every
Monday through Friday

from 8 a.m. till noon we have
many faces meeting and greet-
ing us as the red doors open in
the alley. 

Some need to take showers,
do their laundry, pick up toi-
letries, collect their mail and
phone messages or simply find
a place to sit a spell. When you
don’t have a place to sleep at
night, resting on our chairs and
getting clean makes one feel
“human again!”

In the past several months
we have seen an increase in our
showers. Some days we have
not been able to get them all in

Income Statement
Fiscal Year 2002-2003

Income
United Way $ 20,536
Donations 279,341
Special Events 37,443
Legacies and Bequests 31,800
Interest and Dividends 124
Government Grants 131,154
Transition House Revenue    22,400
Total $522,798

Expenses
Salaries $301,169
Payroll Taxes & Benefits 36,905
Professional Fees 22,661
Office Supplies 3,895
Telephone 3,585
Postage and Shipping 1,367
Occupancy Costs 40,542
Insurance 11,655
Equipment 1,706
Printing and Copying 11,632
Agency Vehicle and Travel Expenses 5,648
Fundraising Expenses 3,943
Direct Assistance to Individuals 56,739
Miscellaneous Expenses 1,350
Interest    13,914
Total $516,711

Note: These income and expense totals
reflect cash income and disbursements only. 
In-kind donations of food provided well over
50,000 meals, and volunteers donated many
thousand hours. 

Tutoring
Continued From Page 3

See SARAH, Page 7

Renee assists James at the counter
in the SARAH Center.
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before noon. Perhaps someday
we will be able to be open
longer.

During the first nine months
of this year 400 registered to
receive mail; 5,897 took show-
ers; 1,247 did their laundry; and
over 700 made phone calls.

I am so glad that we are
able to serve so many individu-
als. Thank you for all the 
toiletries, gifts of money and
prayers that help us to keep 
giving. And thanks to you who
volunteer. Bless each of you. u

Food Pantry
Needs Increase
By Joe Anguiano
Pantry Coordinator

During our fiscal year that
ended on June 30, 2003,

we served 19,357 people at our
Ventura Avenue, Saticoy and
Cabrillo Village sites. This is a
34% increase over the number
of people we served during the
previous year.

All this is made possible by
the scores of volunteers who
give of themselves each month
by picking up the donated food,
sorting the food, stocking the
pantry shelves, and distributing

the food three days each week.
Special thanks to all the donors
who gave us the food and funds
to keep the program going.

Due to the increase in the
number of people seeking our
service, we are also in need of
more volunteers. If you are
interested in helping in the
pantry in any way (especially in
volunteering to hand out food
from 10 a.m. to noon on Mon.,
Wed. or Fri.), please call me at
652-1326.

Thank you to all of you.
God bless. u

The “Like New”
Reception Center
By Linda Simson, Reception
Center Coordinator

This year the Reception
Center got a face-lift, and

those who enter are all smiles!
The United Way “Day of
Caring” blessed the center with
a new coat of paint, which has
made a notable difference. 

In the process we have
removed some of the clutter
from the walls and created a
more peaceful environment for
the clients who come in seeking
assistance for food, rental assis-
tance/eviction prevention, and
referrals. This year we have
plans to create a new “Wall of
Fame” in our hallway between
the Reception and SARAH 
centers, where we will show a
little of our history and
acknowledgements from our
many supporters. We also have
plans to place a new display in
the Reception Center acknowl-
edging and identifying the many
volunteers that work in and
around the center, so that we
can all get better acquainted.

Within the
12 months from
September 2002
and 2003 our
case assistants
have interviewed
3,353 people.
Interestingly the
number of new
clients, 380, is
only nine fewer
than last year. But these figures
do represent a slight decrease in
the number of people requesting
our services. One can speculate
that the cost of living here is so
high, and our society so tran-
sient, that some are moving to
more affordable communities.

Because we are a transient
society it has been difficult to
find case assistants to interview
our clients in need of services.
We presently have five volun-
teers who work once a week,
one who volunteers twice a
month and another precious vol-
unteer who works three times a
week. So you can see that we
are very flexible, and welcome
anyone with a heart for the poor
in our community to volunteer
as a case assistant. If you would
like to volunteer on a weekly,
bi-monthly or monthly basis,
please contact Kendra at 
652-1326. u

became homeless in Ventura
County, there is no place where
they could go and be sheltered.
We are trying to build a place
where homeless people can be
warmed and be filled, so that
we will not have to say, “Oh,
well. That’s the way the cookie
crumbles.” u

SARAH
Continued From Page 6

Joe Anguiano, pantry coordinator,
receives a donation of bread.

Cookie
Continued From Page 8

Volunteer Marsha Weber answers
the phone in the Reception Center.
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Is That the Way
the Cookie
Crumbles?
By Rick Pearson
Executive Director

Not too long ago I was
asked to do the time with

the children during the worship
at my home church. I brought
along a package of Oreos. As
soon as I pulled them out of the
bag, the children’s eyes lit up.
They knew that any story that
included Oreo cookies had to
have a point worth learning. 

Well, I told them that Oreo
cookies were just about my
favorite. They readily agreed. I
said, “Well, since we all like
Oreo cookies, let’s eat some.”
They readily agreed again.

Then I said, “O.K., I’ll eat
my Oreo cookies and you eat
yours.” Suddenly, they were not
so agreeable. It seems that I was
the only person in that whole
group that had any Oreos.

Now those kids may have
been only six or eight but they

know “rude” when they see it.
And eating Oreos in front of a
bunch of folks who don’t have
any Oreos is just plain rude.

And of course, that was the
point. It is rude to eat cookies in
front of people who have no
cookies. And it is rude to eat
food in front of people who
have no food and it is rude to
live in houses in front of people
who have no place to live. Any
six year old knows it. It is not
enough to say, “That’s the way
the cookie crumbles.” Or as the
Letter of James says, “If a
brother or sister is ill-clad and
in lack of daily food and one of
you says, ‘Go in peace, be
warmed and filled,’without giv-
ing them the things needed for
the body, what does it profit?”

Last year, one out of every
20 people in the city of Ventura
came to us for food. Hundreds
of families called us seeking
help because they were either
homeless or facing immediate
eviction from their homes. Will
we say to them, “Go in peace,
be warmed and filled”? Will we
say to them, “That’s the way the
cookie crumbles”?

Tonight, if your family
See Cookie, Page 7
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