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Community
Comes Together
to Plan End to
Homelessness

For more than a year, nearly
100 community leaders —

representatives of public and
private agencies — have been
meeting regularly to draft a plan
to drastically reduce homeless-
ness in our midst. This Working
Group, chaired by Kathy Long,
Ventura County Supervisor for
the Third District, recently
released the draft document,
Ventura County: 10-Year
Strategy to End Homelessness.

This effort was carried out
under the auspices of the
Ventura County Homeless and
Housing Coalition. The Coali-
tion is an association of service
providers (both public and non-
profit), government officials and
concerned community members.

In addition to Supervisor
Long, the key leadership for the
planning process was provided
by Kathy Brudnicki, the execu-
tive director of the Coalition,
and Dr. Joe Colletti, consultant
from the Institute for Urban
Research and Development.

In order to draft the 10-Year
Plan, the Coalition also believed
that a better understanding was
needed of the homeless popula-
tion as it currently exists in the
county. The Coalition, therefore,

also undertook to conduct a
point-in-time count of homeless
people in Ventura County.

This edition of the Project
Understanding News is dedicat-
ed largely to the results of these
two efforts. It is presented as an

invitation to supporters to be an
active part of the process to
make the 10-Year Plan a reality
and to work towards making the
dream of ending homelessness a
reality. u
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30 Years of Service
7-7-77 to 7-7-07

Project Understanding was incorporated on July 7, 1977, 
an easy date to remember because it is 7-7-77. On July 7,

2007, another easy date, 7-7-07, we will be celebrating our 30th
anniversary of service in western Ventura County.

Some of our volunteers and donors have been with us since
the beginning. Some have come on board more recently. But
we hope that all of our supporters will join us for an anniver-
sary celebration on that day, 7-7-07. It will be a barbecue at 
a site that is not quite finalized. Watch the June and July issues
of the Project Understanding News for more details.

Pearls of Wisdom Fund
Because the traditional symbol for the 30th anniversary is

the pearl, we are inviting our supporters to make a donation to
the Pearls of Wisdom Fund. Gifts may be made in honor of
Project Understanding or in honor or memory of someone
whom you know has shared an interest in the ministry of
Project Understanding.

As a special thank you gift to those who contribute to the
Pearls of Wisdom Fund, anyone making a gift of $30 or more
will receive a copy of the book, Rheto-Rick-ally Speaking,a
collection of 30 of the best Rheto-Rick columns of executive
director Rick Pearson.

A panel of 11 people was asked to read all of the more than
200 columns that Rick has written over the past 17 years, and
these 30 columns are the ones that this panel voted the best.

So plan now to help us celebrate this significant milestone
in our history. Join us at the barbecue on 7-7-07. Make a dona-
tion to the Pearls of Wisdom Fund. Or pray for the continued
success of this vital ministry. u
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What follows are the 22 recom-
mendations from the 10-Year

Strategy. The entire document may
be viewed by visiting the VCHHC
website at www.vchhc.org.

RECOMMENDATION #1 
HOMELESS PREVENTION PROGRAM

Implement homeless prevention
programs to prevent 1,000 families
from becoming homeless each year.

RECOMMENDATION #2 
PERMANENT AFFORDABLE HOUSING

Create 300 additional units of 
permanent affordable housing.

RECOMMENDATION #3 
HOUSING TRUST FUND

Encourage the creation of a county
Housing Trust Fund that serves as a
catalyst to develop funding to 
support affordable housing. 

RECOMMENDATION #4 
INCLUSIONARY HOUSING POLICY

Encourage all local jurisdictions 
to adopt an inclusionary housing
policy that requires a percentage 
of new housing to be affordable.

RECOMMENDATION #5 
PERMANENT SUPPORTIVE HOUSING

Create at least 275 beds or units of
permanent supportive housing for
chronically homeless persons.

Create permanent supportive hous-
ing for 40 formerly homeless per-
sons living with chronic addiction.

RECOMMENDATION #6 
ASSERTIVE COMMUNITY TREATMENT

Expand the county-wide street 

outreach program in order to bring
social services directly to homeless
persons in a more “assertive” way.

RECOMMENDATION #7 
DISCHARGE PLANNING

Adopt a “zero tolerance” plan for
discharging clients to the streets.

Improve coordination between 
discharge planning agencies and
homeless service providers.

RECOMMENDATION #8 
MAINSTREAM RESOURCES

Ensure that homeless persons and
persons at risk of becoming home-
less obtain and maintain eligible
mainstream resources.

RECOMMENDATION #9 
SHELTER BEDS

Create 150 additional shelter beds
for individuals living on the streets.

RECOMMENDATION #10 
TRANSITIONAL HOUSING

Create 75 additional transitional
housing units to serve families who
are living on the streets.

Create 15 additional transitional
housing “Safe Haven” beds for
individuals with disabilities.

RECOMMENDATION #11 
DETOXIFICATION CENTER

Create a 20-bed social model
detoxification program for adults.

Increase access to medically moni-
tored detoxification beds for adults

RECOMMENDATION #12 HOMELESS

MANAGEMENT INFORMATION SYSTEM

75% of all emergency shelter, tran-
sitional housing, and permanent
supportive housing beds should
participate in HMIS by April 1908.

RECOMMENDATION #13 
COMMUNITY EDUCATION CAMPAIGN

Implement an education campaign
to make the community aware of
the contents of this report.

RECOMMENDATION #14 
FAITH-BASED ORGANIZATIONS

Enlist the support of faith-based
organizations to help implement
this report.

RECOMMENDATION #15 
PRIVATE FOUNDATION GRANTS

Encourage eligible nonprofit orga-
nizations to apply for funding the
recommendations in this report.

RECOMMENDATION #16 
PUBLIC AGENCY GRANTS

Encourage local government 
departments and nonprofit agencies
to apply for public agency grants.

RECOMMENDATION #17 
ANNUAL SPECIAL EVENTS

Encourage each local jurisdiction
to organize and implement an
annual event to raise funds for its
homeless prevention program.

RECOMMENDATION # 18 
DEDICATED SOURCES OF FUNDING

Identify dedicated source(s) of
funding to be used to help finance
the recommendations in this report.

RECOMMENDATION #19 
INTERAGENCY COUNCIL ON HOMELESS-
NESS FOR VENTURA COUNTY

Adopt by resolution an Interagency
Council on Homelessness for Ven-
tura County that would be charged
with coordinating and evaluating
policies concerning this plan.

RECOMMENDATION #20 
VENTURA COUNTY HOMELESS

AND HOUSING COALITION

Appoint VCHHC as an advisory
body to the Interagency Council on
Homelessness for Ventura County.

Appoint representative(s) of the
Coalition as standing member(s) 
to the Interagency Council on
Homelessness in Ventura County.

RECOMMENDATION #21 
HOMELESSNESS 101 TRAINING

Conduct periodic training sessions
concerning community issues relat-
ed to law enforcement, the business
community and service providers.

RECOMMENDATION #22 
COLLABORA TIVE JUSTICE COURTS

Increase awareness of the alterna-
tive sentencing program provided
by the Ventura Superior Court’s
Homeless Court, Adult Drug Court,
and Mental Health Court.u
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Why 10-Year Plan
Is Impor tant and
Doable Now
By Cathy Brudnicki
Executive Director of the 
Ventura County Homeless 
and Housing Coalition

Editor’s Note: Cathy Brudnicki
was the recipient of Project
Understanding’s Dan Stevens
Shalom Award in 2004.

The Ventura County
Homeless and Housing

Coalition recently released the
10-Year Strategy to End
Homelessness in Ventura
County, a document that was 
15 months in the making with
more than 100 county residents
involved in its creation. It con-
tains 22 recommendations for
dealing with persons who are
already homeless as well as
those at risk of becoming 
homeless. 

As part of the strategy, the
first county-wide enumeration
of homeless persons took place
in January 2007. A total of
1,961 persons were found to be
homeless during the count. This 
number translates into 6,000
homeless during the course of 
a year. 

(You can access both the
homeless count and the 10-Year
Strategy to End Homelessness
in Ventura County at
www.vchhc.org.)

The Strategy to End
Homelessness has been criti-
cized because it does not 
contain action steps. In fact, this
was deliberate on the part of
those who worked on the plan.
Ventura County is a collection
of communities, and those com-
munities are quite different.
What works in one city may not

be doable in another. Those who
created the strategy recognize
this and want each community
to use the parts of the plan that
works for them.

Of course, there are pieces
of the plan that are doable in
every part of the county:
enhancing homeless prevention
efforts; refusing to continue to
allow persons to be discharged
from hospitals, jail, or the foster
care system into homelessness;
community education; and link-
ing services into the Homeless
Management Information
System (HMIS) database to
name a few.

Other recommendations will
require cooperation at multiple
levels, for example creating new
permanent affordable housing,
adding new permanent support-
ive housing units, detox beds,
shelter beds and transitional
housing. Very few neighbor-
hoods welcome projects such as
these and opposition by voters
is difficult for elected officials
to withstand. In addition, real
estate and construction costs in
Ventura County make it difficult
for projects assisting the lowest
income levels to “pencil out.”

Why should the community
respond to this plan? Why now?
There have been other regional
plans formulated around home-
lessness. Why should we pay
attention to this one and put our
limited time and energy into this
effort? 

First and foremost, all of
the recommendations in the
strategy are already working in
all or in portions of Ventura
County, or they have been
demonstrated to work in another
community.  

The 10-Year Plan is part of
a national effort and driven by a
realignment in federal funding

priorities. So, a second and very
simple reason is dollars and
cents: If we do not adopt this
plan, we stand to lose up to 
$2 million per year in federal
funding for Ventura County. 

More members of the 
community are aware of
homelessness as an issue. In
recent years, national disas-
ters have helped to educate 
us that people become home-
less for a variety of reasons,
not all of which are within
their control.  

Locally, the spiraling cost
of housing has helped sensi-
tize residents to the fact that
many of our children, and our
parents cannot afford to live
here. When limited housing
choice hits your family and
your circle of friends, then the
problem becomes real for you.
High housing costs also are a
factor in homelessness.

In addition to housing costs,
other living costs are escalating,
affecting all of us. Healthcare
and health insurance, driving
our vehicles, and utilities have
become more costly for all.
Each day we hear about the
implosion of the mortgage
industry. It becomes easier for
us to understand how a family
can be “one paycheck away
from homelessness” because the
message is all around us.

For many of us, our moral
and spiritual code compels us to
act and to assist those less fortu-
nate. Once we become aware of
a problem and we have the
resources, we are responsible
for our action or inaction. While
it is easy to turn away from a
problem which is too big and
which cannot be solved by one-
self alone, when presented with
a plan and encouraged by the
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Cathy Brudnicki
explains the recom-
mendations for the
10-Year Plan to end
homelessness and
encourages your

support.

See 10-Year Plan, Page 5
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Executive Director

Kari Br ogdin 
Business Manager
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Lisa Lee
Pantry Coordinator

Gloria Lewis
Business Clerical Support

Mar cia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Receptionist

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and established
on the principles and ideals of Judaism and Christianity whose mission

is twofold: to do justice by serving the poor, hungry and oppressed with
compassion and mercy, and to provide avenues for those who wish to
serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individuals, local congregations and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Permanent Supportive Housing
Project Understanding is working with a coalition of interested 

agencies and individuals to provide permanent supportive housing for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.

4



activities of those around us, it
becomes harder to justify stay-
ing on the sidelines. 

To summarize why the 
10-year strategy to end home-
lessness is important and why 
it is doable now: The strategy
was developed with care; it is
specific to Ventura County; it
addresses the needs of the
homeless and those at risk in
our community; it guards 
$2 million in federal funding; 
it contains a flexible group of
recommendations; these recom-
mendations have a proven track
record; folks in our local area
are forming an action plan; and
we have a choice to find our
part in the plan or to stay on the
sidelines. 

“If someone who has world-
ly means sees a brother in need
and refuses him compassion,
how can the love of God remain
in him? 

“Children, let us love not in
word or speech but in deed and
truth.” (1 John 3:17-18) u

Homeless Count
Finds Nearly 2000
of Our Neighbors
Without Shelter

For the first time ever, an
actual census of homeless

people in Ventura was taken on
January 23 (and in the days fol-
lowing). Teams of volunteers
spread out throughout the 
county to seek out and inter-
view homeless people to try and
get an accurate count.

The intention was to find
out how many people were

homeless in the county on that
one day. 

The count was conducted
under the auspices of the
Ventura County Homeless and
Housing Coalition and was
overseen by Dr. Joe Colletti of
the Institute for Urban Research
and Development.

Major Facts of the Count
Some of the major facts

revealed by the count are:

n There were 1,961 homeless
adults and children on the day
of the count.

n There were 1,679 (85.7%)
adults and 282 (14.3%) chil-
dren.

n Of the 1,679 adults counted,
69 (4.1%) were seniors age 62
or older; 40 (2.4%) were age 65
or older; and 11 (0.7%) were
age 75 or older:

n Of the 1,679 adults counted,
approximately 10% (173) were
youth between the ages of 
18 and 24.

n Of the 1,679 adults counted,
1,150 (68.5%) or approximately
two-thirds were men and 529
(31.5%) or approximately 
one-third were women.

n Of the 1,679 adults counted,
987 (58.8%) were white; 512
(30.5%) were Hispanic; 94
(5.6%) were African American;
32 (1.9%) stated American
Indian: 20 (1.2%) stated Asian
or Pacific Islander: and 34 (2.0)
stated “other.”

n There were141 families con-
sisting of 33 two-parent families
and 108 single-parent families.

Location of Homeless People
Homeless people were

found in every jurisdiction
across the county with the

largest number in the cities of
Oxnard and Ventura. The 
number of homeless people 
who considered each city home
are as follows:

Oxnard 523
Ventura 433
Simi Valley 146
Camarillo 71
Santa Paula 63
Ojai 59
Thousand Oaks 51
Port Hueneme 24
Moorpark 14
Fillmore 10

Others gave a city outside
the county or declined to state.

These 2,000 of our neigh-
bors were homeless in our
midst. The best estimates are
that about 6,000 people will be
homeless at some point during
the year. These are the people
that the 10-Year Plan is
designed to help. u

Support Letter
Carriers Food
Drive May 12 

Each year our letter carriers
collect food on their routes

to feed hungry people in our
community. Since its inception
in 1993 more than 765 million
pounds of food have been
collected nationwide.

Some of the
food collected
here in Ventura
County comes
to our food
pantry. Be sure
to leave some
nonperishable
food for your
carrier to collect
that day. u
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Thank you to the following 
people and group s who
contributed cash to our 
program during the month
of March:

Individuals
Moustapha & Joan Abou Samra
Judy Alexandre
William & Dorothy Asano
Roy & Mary Lou Ash
C. Patrick & Lavonne Askay
Marjorie Atkins-Steinhouse
Lila Atkisson
Steve Bennett
Maurice & Carol Bickford
Betty Black
Donna Boeck
Howard & Linda Bolinger
Jeffrey Brackett & Miriam 

Arichea
Bob & Mary Braitman
Gordon & Barbara Broberg
John Broms, M.D.
Bill & Loretta Burton
Jimmy & Linda Bushong
Thomas & Joan Carr
Roderick & Claire Carty
James & Susan Cheek
Naomi Claypool Fowler
Helen Crouch
Harriet Curry
Mary Jo Davy
Philip Denniston
Helen Dirkes
Charles & Margaret Dunn
Barbara Eggert
Sy Einstoss
James & Lelita Emch
Fred & Martha Engle
Betty Lou Evans
Frederick & Lynda Evans
Robert & Lynne Farrow
Kenneth & Deirdra Finning
Mildred Fitch
William & Beverly Flothmeier
Edris Fowkes
Sue Ellen Fowler
Judy Friedland
Ruth Gallagher

Robert Garrison
Robert & Betty Gips
Warren & Leilani Glaser
Mark & Janet Goldenson
Candy & Paul Gooding
Madeline Goodwin
Gene & De Lois Greer
Iris Gruwell
Christoph Haar
Ronald & Pickens Halt
Kay Hannah
Whitney Hansen
Ivan Harkey
Betty Harris
John & Shelley Harrison
Wilma Hays
William & Pauline Hinds
Bob & Lee Horne
Norman & Marilee Hudson
Carroll Hudson
Ann Huston
JoAnn Jackley
Jay & Mindy Johnson
David & Ruth Kille
Eunice Koch
Patricia Kochel
Theodore & Marilynn 

Kretschmer
Ada Kudron
Echo Kukuchek
Janice Kuzemko
Constance Laferriere
Byron & Irene Lawler
Gloria Lewis
Warren & Lucille Lewis
Barry & Kathy Lewis
Douglas & Patricia Lochner
Kenneth & Laura Locken
Dennis & Jeannette Longwill
Gary Lundquist
Steven & Terah Mace
Sylvia Mack
Jacqueline Manley
Art & Jean Marshall
John & Frances Marshall
Marilyn McFadden
Tom & Florence McInally
Sally McMillan
Leo Meyer
Dennis & Deirdre Mitchell

Alfred Mottola
Jean Nussman
Susan Olson
Mason & Carolyn Parrish
Wallace & Hope Pearson
Nicholas & Nita Perkins
John & Anna Powell
Dorothy Prairie
Margery Ricards
Duane Rodgers
Michael & Carolyn Russell
James Rutherford
Louis & Susan Samonsky
Salvatore & Mary Saputo
Joe & Charlene Schmidt
Roberta Schoenherr
Iris Schulman
Allan & Julianne Schulze
Dorothy Schupbach
Joanne Stone
Renee & Lonnie Sutton
Robert & Kathie Tobias
Charles & Dorothy Tubbs
Les & Judy Vielbig
Rose Marie Voelker
Daniel & Joanne Wakelee
Mary Jane Wallace
Dale & Mary Watson
R. E. & Lynda Whitney
Robert & Hope Williamson
John & Paulina Wolfe

In honor of:
CROPWalkers from First 
Christian Church, Ventura

Given by:
Jymmye Hitch-Banhart

In honor of:
Jeanne Marie Zeamba’s 
birthday

Given by:
Edward & Diane Zeamba

In honor of:
Judy Vielbig

Given by:
Betty Harris

Thank You to Supporters of Project Understanding
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In memory of:
Winona Brinkerhuff

Given by:
Evea Merrick

Churches & Organizations
Amgen Foundation, Kimberly 

Ronneberg
City of San Buenaventura
College United Methodist 

Church, Women’s Group
Community Presbyterian 

Church
County of Ventura
Eastminster Presbyterian 

Church
First Baptist Church of Ventura
First United Methodist Church 

of Ventura
First United Methodist Church 

of Ventura, Hope Fellowship
First United Methodist Church 

of Ventura, Joyful Fellowship
Horizon Foursquare Church
Live Oak Christian Fellowship
Pythian Sisters
St. Paul’s Episcopal Church of 

Ventura
United Way, Other
Ventura County Community 

Foundation, Vielbig Family 
Fund

Thank you to the following 
people and group s who 
contributed food and other
items to our program dur -
ing the month of March:

Individuals
Melinda Geare
Les Goldberg
Ruth Hampton
Douglas Jereska
Paula Jones
Mercy Sanchez
Sandra Sanders

Lauren Steinbaum
Leonard & Marsha Weber

Churches & Organizations
Alliance for the Mentally Ill
College United Methodist 

Church
Commission on Human 

Concerns, Ventura
Community Presbyterian 

Church
Cub Scouts, No. 3176
CVS Pharmacy - Agoura Hills
Eastminster Presbyterian 

Church
First Baptist Church of Ventura
First Christian Church
First United Methodist Church 

of Ventura
FOOD Share
Friends of the Library
Grace Lutheran Church
Peet’s Coffee House
Project Linus
Pythian Sisters
Starbucks
Trader Joe’s
Unitarian Universalist Church
Ventura High School
Ventura Missionary Church
Vons, Harbor Blvd.
Vons, Telegraph Rd.
Vons, Thompson Blvd.

Newsletter Layout
Ellen Pearson

Thank You to Supporters 
of Project Understanding

always be poor among you, “so
open your hand to the poor and
needy neighbor in your land.”

The plan we have before us
tonight is both a modest and an
ambitious plan. Modest in that
it is aimed at a tiny percentage
of our neighbors, the ones that
find themselves homeless.
Ambitious because it will take a
significant commitment of our-
selves, our time and our
resources, to carry it through.

And not just some of us —
but all of us. 

From the few passages that
I quoted tonight, it is clear that
no one group is singled out as
being solely responsible for car-
ing for those in need. In the first
quote, it is the business commu-
nity, those who own the means
of production, who are charged
with giving up some of what is
rightfully theirs to feed the hun-
gry. In the Psalms passage, it is
the government (in the form of
the king) who is called upon. 
In the prophet Isaiah, it is the
ordinary faithful citizen who is
expected to respond.

These passages are clear
and easy to understand. That is
why they bother us. We are
afraid that if we do what is right
and called for, we will be less
comfortable ourselves. We will
have less and we might experi-
ence want (although, probably
not at the level of those who are
experiencing homelessness). So
we hope that we don’t under-
stand. We hope that the Bible
does not mean what we know
that it does mean. Because, “It
ain’t the parts of the Bible that
we don’t understand that bother
us, it’s the part we do under-
stand.” u

Moral Imperative
Continued From Page 8
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The Moral
Imperative for
the 10-Year Plan
By Rick Pearson
Executive Director

Note: On April 12 the Ventura
County 10-Year Strategy to End
Homelessness was released at a
meeting in Ventura. As a United
Methodist minister, I was asked
to give “The Moral Imperative”
for why the Plan should be
adopted and supported. These
were my remarks on that 
occasion.

Mark Twain once said, “It
ain’t the parts of the Bible

that I can’t understand that
bother me, it is the parts that I
do understand.” I too am both-
ered but not for the same reason
as Twain. He was bothered by
what he understood to be errors.
I am bothered by what I under-
stand to challenge my comfort
and complacency.

There is no topic on which
the Bible spends more time and
effort than the treatment of the

poor and those in need. And
there is no section of the Bible
that is silent on the subject. In
that dry, boring legal material is
the law which says that the
owner of a field may not har-
vest all the grain but must leave
some for the poor and hungry to
gather so that they might eat.

In the Psalms there are the
instructions to the king saying
that if he wants a blessed and
successful reign, he must
“deliver the needy when they
call, the poor and those who
have no helper. He has pity on
the weak and the needy and
saves the lives of the needy.”
(Psalm 72:12-13)

In the prophets, we are told
that the worship God wants is to
“share our bread with the hun-
gry and bring the homeless poor
into our house.” (Isaiah 58:7)

Then there are the words of
Jesus: “The poor you will
always have with you.” I have
heard some say that this means
we should be addressing spiritu-
al needs of people because we
cannot end poverty. But Jesus is
himself quoting Scripture here
from Deuteronomy and the
whole quote is that there will

See Moral Imperative, Page 7
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