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First Anniversary
of 10-Year
Strategy to End
Homelessness
By Cathy Brudnicki, 
Executive Director, Ventura
County Homeless and Housing
Coalition

Editor’s Note: A year ago
Project Understanding invited
Cathy Brudnicki from the

Ventura
County
Homeless 
and Housing
Coalition to
write explain-
ing the (at
that time)
new 10-Year
Strategy to
End Home-
lessness and
to say why
she believed
it was attain-
able. As we
complete the

first year of the strategy, we
have again invited Cathy to
share the progress of that first
year.

The twenty-two recommen-
dations from the Strategy may
be found on page 5. The entire
document may be viewed by 
visiting the VCHHC website at
www.vchhc.org.

June 2008 marks the one-year
anniversary of the adoption

of the 10-Year Strategy to End
Homelessness (10YS) in
Ventura County by the Board of
Supervisors. All ten cities in the
county have also recognized the
document.

The 10YS contains twenty-
two recommendations, some of
which were already in place
prior to the publication of the
plan. All the recommendations
are proven methods of reducing
homelessness. Twenty-one of
the twenty-two recommenda-
tions have groups moving that
specific recommendation 
forward. 

The 10YS was specifically
written without action steps in
order that the task forces formed
to implement the plan, particu-
larly those in specific cities,
could design activities that
would be tailored to their local
needs. There are now six cities
with groups working on the rec-
ommendations in the 10YS, and
a seventh is in the planning
stage. 

In addition to the city
groups, many recommendations
cut across geographic bound-
aries. There are people working
on No. 3 Housing Trust Fund,
No. 7 Discharge Planning, 
No. 8 Mainstream Resources,
No. 12 Homeless Management
Information System, and No. 13
Community Education.

See 10-Year Strategy, Page 2
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P.U. Adds New
Staff Position

The Board of Directors of
Project Understanding has

added a new position to the
staff. The position, called the
client services manager, will
provide direct services to the
clients who come to the
Reception Center as well as
coordinating all of the services
offered here at Project
Understanding.

The intention is to have a
single person who is responsible
for the day-to-day operation of
client services and to be sure
that all of the programs are
working together to the advan-
tage of each person who comes
through the doors.

Because the client services
manager will have primary
responsibility for the operation
of the Reception Center, the
position of Reception Center
coordinator is being eliminated.

The client services manager
position is a full-time (40 hour
per week) position. Anyone
interested in applying for this
position is encouraged to submit
a resume to Rick Pearson either
by e-mail to: 

rpearson@projectunderstanding.org

or by mail to: 
P.O. Box 25460
Ventura, CA93002-2280.u



The Interagency Council on
Homelessness, ICH, has been
formed and has a committee
working on the recommenda-
tions at a policy level. In addi-
tion, the ICH is collecting data
for a cost/benefit analysis linked
to the recommendations.

Partnerships are critical to
the success of the 10YS, and
many links have been strength-
ened or created in addressing
the recommendations. Here are
some examples: Pepperdine
University and California State
University Channel Islands have
joined in the effort. Amgen
Foundation has funded the
Community Education portion
of the 10YS. The Downtown
Ventura Organization has been
active with the Ventura Social
Services Task Force in that city.
The Simi Homeless Task Force
has brought in a variety of com-
munity partners including the
faith community, the business
community, service providers,
and homeless residents. The
United Way of Ventura County
has linked the 10YS to funding
Basic Needs.  

Much remains to be done,
however. We will not make the
progress we need without creat-
ing the 835 units of shelter and
housing called out in the docu-
ment. The County of Ventura
and each of the cities within the
county are in the process of
writing the housing element
portion of their general plan. In
the housing element, each juris-
diction must specify how they
will provide housing for all resi-
dents, from those who are
homeless up to those who can
afford the million dollar estates. 

In general, folks at the high-

er end of the economic spec-
trum have not had difficulty
finding housing. Our concern is
with those who are low income
(50-80% of the adjusted mean
income), very low income
(below 50%), or extremely low
income (below 30%). The
adjusted mean income for a
family of four in Ventura
County is a little over $80,000.
A family with income of
$64,000 qualifies as low
income. 

Having a housing element
with specific language for all
low-income residents is critical
to creating the housing called
for in the 10YS. For additional
information, contact VCHHC or
the planning division of your
city government. u

A Reminder to
GoodSearch for
Project Under-
standing

A few months ago we told
you of a way that you can

earn a penny for Project under-
standing every time you search
the Internet. Just in case you
have forgotten, here is a friend-
ly reminder.

GoodSearch.comis a
Yahoo-
powered
search
engine
that
donates
half its
advertis-
ing rev-
enue,
about a
penny per
search, to

the charities its users designate.
Use it just as you would any
search engine, get quality search
results from Yahoo, and watch
the donations add up!

When online, just go to 
www.goodsearch.comand be
sure to enter Project Under-
standing as the charity you want
to support. Then just search the
way you always do. Project
Understanding will get a penny
for each search you do. u
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10-Year Strategy
Continued From Page 1

that quiet alone time in prayer.
(Relax, I keep my eyes open
and both hands on the steering
wheel.)

I pray for peace. I pray for
Project Understanding and the
people who come to help and
be helped. I pray for my family.

But mostly I pray in the
style of Mother Teresa. 

When asked by an inter-
viewer what she says to God
when she prays, she replied: 
“I don’t say anything. I just 
listen.” When the interviewer
asked what she hears God say-
ing, she answered: “He doesn’t
say anything. He just listens.
And if you can’t understand
that, I can’t explain it to you.”

In the movie, Oh, God,
God, played by George Burns,
spoke to the character played by
John Denver through the car
radio. Now, if I can learn from
Mother Teresa, I am trying to
let God speak to me through a
silent car radio.

If this works out, I may dis-
cover that my car has more in
common with Aaron Tippin’s
car than I thought. Maybe there
ain’t nothin’wrong with the
radio. u

Radio
Continued From Page 8



Board Member
Howard Bolinger
and Wife Linda
Retire and Move
From Ar ea
n They donate carand have
their congregation give in
their honor as they go.

The Project Understanding
Board of Directors bid

farewell to member and former
vice president Howard Bolinger.
He and his wife Linda recently
retired and have moved to a
new home in La Quinta, near
Palm Springs.

Howard joined the board in
January of 2004 and served as
the vice president of the board
from January 2005 through
December 2007.

Even as the Bolingers leave
Ventura County, they have
found ways to continue to bene-
fit Project Understanding.

First, they owned a car that
they decided they no longer
needed. Instead of selling it they

decided to donate the car to
Project Understanding. The car
is a Toyota Cressida and it will
be used for transportation by
executive director Rick Pearson. 

But the Bolingers found
another way to help Project
Understanding. They have been
members at First United
Methodist Church in Ventura for
more than 30 years. When their
move was announced, members
of the congregation decided to
have a going away party. The
Bolingers announced that they
did not want any gifts for them-
selves but they would be 
honored if their friends and 
fellow church members gave
gifts to Project Understanding
in their honor. People responded
by donating nearly $1,000 to the
agency to show their apprecia-
tion for the Bolingers and their
years of service.

So Project Understanding
expresses its deep appreciation
to the Bolingers for all that they
have done for the agency and
for the community and wishes
them Godspeed as they begin
their retirement together. u

Local Couple
Donate a Vehicle
for Use in Pantry

Ray Olson and Marian
Macumber are a couple

who live just a few blocks from
Project Understanding. They are
longtime supporters of the
agency.

They recently decided that
they no longer needed a Ford
Escort wagon that they have
owned and enjoyed for a num-
ber of years. They have lovingly
maintained this car and know
that it has many thousand miles
of faithful service remaining.

They remembered that they
had seen a note in the Project
Understanding Newsseeking a
vehicle donation. They called
and asked if this Escort would
be helpful to the agency.

Pantry coordinator Randy
Ringen met with them and told
them that this vehicle would be
a wonderful addition to the
Pantry. Randy intends to use
this generous gift to collect food
donations from congregations
and grocery stores. 

Thank you, Roy and 
Marian. u
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Linda and Howard Bolinger (ctr . and rt.) donate their car to Project
Underst anding. Executive director Rick Pearson expresses his thanks
for their generosity .

Longtime supporter Ray Olson (rt.) donates his
Ford Escort for use in the Pantry . Rick Pearson
says thanks and gladly accept s the car keys.



Board of Directors
vvv

Hon. Melinda Johnson (retired)
President

Judy Alexandre
Vice-President

Dolores “De De” Taylor
Secretary

Tom Hallock
Treasurer

Kar en Campbell

Dorothy Prairie

Dave Schulze

Jerry Schwartz

Mar y L. Watson

Dale Watson

Staff
vvv

Rick Pearson 
Executive Director

Regina Fitz-Gerald
Housing Case Manager

Jim Grimes 
SARAH Coordinator

Maria Holmen
Business Manager

Kay Hoyt
Reception Center Coordinator

Gloria Lewis
Business Clerical Support

Randy Ringen 
Pantry Coordinator

Roseann Stockman
Administrative Assistant

Mar cia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Receptionist

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and established
on the principles and ideals of Judaism and Christianity whose mission

is twofold: to do justice by serving the poor, hungry and oppressed with
compassion and mercy, and to provide avenues for those who wish to
serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individuals, local congregations and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Permanent Supportive Housing
Project Understanding is working with a coalition of interested 

agencies and individuals to provide permanent supportive housing for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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SYNOPSIS OF THE

10-YEAR STRATEGY

What follows are the twenty-
two recommendations from

the 10-Year Strategy which was
published and adopted in June
2007. The entire document may be
viewed by visiting the VCHHC
website at www.vchhc.org.

RECOMMENDATION #1 
HOMELESS PREVENTION PROGRAM

Implement homeless prevention
programs to prevent 1,000 families
from becoming homeless each year.

RECOMMENDATION #2 
PERMANENT AFFORDABLE HOUSING

Create 300 additional units of 
permanent affordable housing.

RECOMMENDATION #3 
HOUSING TRUST FUND

Encourage the creation of a county
Housing Trust Fund that serves as a
catalyst to develop funding to 
support affordable housing. 

RECOMMENDATION #4 
INCLUSIONARY HOUSING POLICY

Encourage all local jurisdictions 
to adopt an inclusionary housing
policy that requires a percentage 
of new housing to be affordable.

RECOMMENDATION #5 
PERMANENT SUPPORTIVE HOUSING

Create at least 275 beds or units of
permanent supportive housing for
chronically homeless persons.

Create permanent supportive hous-
ing for forty formerly homeless
persons living with chronic 
addiction.

RECOMMENDATION #6 
ASSERTIVE COMMUNITY TREATMENT

Expand the county-wide street 
outreach program in order to bring
social services directly to homeless
persons in a more “assertive” way.

RECOMMENDATION #7 
DISCHARGE PLANNING

Adopt a “zero tolerance” plan for
discharging clients to the streets.

RECOMMENDATION #7
DISCHARGE PLANNING

(CONTINUED)
Improve coordination between 
discharge planning agencies and
homeless service providers.

RECOMMENDATION #8 
MAINSTREAM RESOURCES

Ensure that homeless persons and
persons at risk of becoming home-
less obtain and maintain eligible
mainstream resources.

RECOMMENDATION #9 
SHELTER BEDS

Create 150 additional shelter beds
for individuals living on the streets.

RECOMMENDATION #10 
TRANSITIONAL HOUSING

Create seventy-five additional 
transitional housing units to serve 
families who are living on the
streets.

Create fifteen additional transition-
al housing “Safe Haven” beds for
individuals with disabilities.

RECOMMENDATION #11 
DETOXIFICATION CENTER

Create a twenty-bed social model
detoxification program for adults.

Increase access to medically moni-
tored detoxification beds for adults

RECOMMENDATION #12 HOMELESS

MANAGEMENT INFORMATION SYSTEM

75% of all emergency shelter, tran-
sitional housing, and permanent
supportive housing beds should
participate in HMIS by April 2008.

RECOMMENDATION #13 
COMMUNITY EDUCATION CAMPAIGN

Implement an education campaign
to make the community aware of
the contents of this report.

RECOMMENDATION #14 
FAITH-BASED ORGANIZATIONS

Enlist the support of faith-based
organizations to help implement
this report.

RECOMMENDATION #15 
PRIVATE FOUNDATION GRANTS

Encourage eligible nonprofit orga-
nizations to apply for funding the
recommendations in this report.

RECOMMENDATION #16 
PUBLIC AGENCY GRANTS

Encourage local government 
departments and nonprofit agencies
to apply for public agency grants.

RECOMMENDATION #17 
ANNUAL SPECIAL EVENTS

Encourage each local jurisdiction
to organize and implement an
annual event to raise funds for its
homeless prevention program.

RECOMMENDATION #18 
DEDICATED SOURCES OF FUNDING

Identify dedicated source(s) of
funding to be used to help finance
the recommendations in this report.

RECOMMENDATION #19 
INTERAGENCY COUNCIL ON HOMELESS-
NESS FOR VENTURA COUNTY

Adopt by resolution an Interagency
Council on Homelessness for Ven-
tura County that would be charged
with coordinating and evaluating
policies concerning this plan.

RECOMMENDATION #20 
VENTURA COUNTY HOMELESS

AND HOUSING COALITION

Appoint VCHHC as an advisory
body to the Interagency Council on
Homelessness for Ventura County.

Appoint representative(s) of the
Coalition as standing member(s) 
to the Interagency Council on
Homelessness in Ventura County.

RECOMMENDATION #21 
HOMELESSNESS 101 TRAINING

Conduct periodic training sessions
concerning community issues relat-
ed to law enforcement, the business
community and service providers.

RECOMMENDATION #22 
COLLABORA TIVE JUSTICE COURTS

Increase awareness of the alterna-
tive sentencing program provided
by the Ventura Superior Court’s
Homeless Court, Adult Drug Court,
and Mental Health Court.u
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Thank you to the following 
people and groups who con-
tributed cash to our program
during the month of May:

Individuals
Judy Alexandre
George Appel
Helen Archer
William & Dorothy Asano
Roy & Mary Lou Ash
Lila Atkisson
Marion Baranowski
Kenneth & Debra Beckfeld
Bonnie Beckman
Charles & Dawn Blaney
Donna Boeck
Howard & Linda Bolinger
Barbara Born
Jeffrey Brackett & Miriam Arichea
Bob & Mary Braitman
Gordon & Barbara Broberg
John Broms, M.D.
Gene Bruton
Bill & Loretta Burton
Leo Butts
Thomas & Joan Carr
Daniel Carrillo
Robert & Elaine Castle
James & Susan Cheek
Naomi Claypool Fowler
Todd & Cheryl Collart
Matthew & Lillian Collins
Gerald & Joanne Cornelius
Helen Crouch
Harriet Curry
Don & Jeaneene Dikes
Robin & Linda Dillon
Charles & Martha Dugan
Charles & Margaret Dunn
Barbara Eggert
Ed & Beverly Eidson
Ray & Sue Ellison
Fred & Martha Engle
Robert & Lynne Farrow
Kenneth & Deirdra Finning
Betty Fiorentine
William & Beverly Flothmeier
Edris Fowkes
Sue Ellen Fowler
Ruth Gallagher
Robert Garrison
Warren & Leilani Glaser
Maryellen Glyer
Candy & Paul Gooding
Clyde & Mabel Gorden

Iris Gruwell
Christoph & Loren Haar
Ronald & Pickens Halt
Kay Hannah
Betty Harris
James & Mary Harrison
H. Lee & Margaret Heise
Jane Helm
Mike Hershey
Carol Hertel
Jeffrey & Debra Hill
William & Pauline Hinds
Charles & Vicky Holmstrom
Ronald & Barbara Hudoba
Norman & Marilee Hudson
Carroll Hudson
JoAnn Jackley 
Jay & Mindy Johnson
David & Ruth Kille
Eunice Koch
Richard & Sue Komorowski
Ada Kudron
Edward & Susan Lacey
Constance Laferriere
Bill Lansing
Gaylord & Muriel Larsen
Byron & Irene Lawler
Warren & Lucille Lewis
Barry & Kathy Lewis
Kenneth & Laura Locken
Dennis & Jeannette Longwill
Vicki Luft
Don & Lucy Lyman
Nancy MacConell
John & Frances Marshall
Marilyn McFadden
Tom & Florence McInally
Leo Meyer
Barbara Mickey
Dennis & Deirdre Mitchell
Byron & Laura Moline
Betty Moon
Alfred Mottola
Gail Narkevic
Jean Nussman
Douglas & Diane Off
Susan Olson
Mason & Carolyn Parrish
Nicholas & Nita Perkins
John & Anna Powell
Tom & Pamela Prinz
Diane Rennell
Margery Ricards
Duane Rodgers
Anne Rubin

Michael & Carolyn Russell
Zaki & Ann Salahuddin
Louis & Susan Samonsky
Salvatore & Mary Saputo
Gretchen Schaffner & Alex Reid
Roberta Schoenherr
Allan & Julianne Schulze
Dorothy Schupbach
Jerome & Ruth Schwartz
Charles & Jeannette Simmons
Ira & Esther Sorkin
Joanne Stone
Charles & Joy Strawbridge
Renee & Lonnie Sutton
Michael & Pamela Swartout
Dolores Taylor
Herman & Barbara Thomas
Robert & Kathie Tobias
Charles & Dorothy Tubbs
Les & Judy Vielbig
Daniel & Joanne Wakelee
Bill & Marcia Wakelee
Mary Jane Wallace
Dale & Mary Watson
John & Paulina Wolfe

In memory of:
Gwen Ishmael

Given by:
Iris Schulman

In memory of:
Hope Pearson

Given by:
Sylvia Mack
Ruth Swanstrom

In honor of:
Howard & Linda Bolinger

Given by:
Bishop & Mrs. Arichea
Esther Benedict & Bruce Miller
Ruby Brenneman
Sally DeLong
Donald & Ruth Downey
Charles & Martha Dugan
Wes Fish
Harold & Norma Fulkerson
Robert & Kathryn Huff
Ann Huston
Jeanne Jensen
Gloria Lewis
Sylvia Mack
Alphonse & Jan Marra
John & Frances Marshall

Thank You to Supporters of Project Understanding
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Evalena Mitterer
Richard & Ellen Pearson
Jon & Jane Schrock
Bruce & Signe Smale
Fred & Barbara Tomblin
Les & Judy Vielbig
Robert & Hope Williamson
Jack & Rochelle Wiltfang

In honor of:
Joseph Rose

Given by:
John & Carolyn Godfrey

In honor of:
Lauren Weiner

Given by:
Soroptimist Intl. of Camarillo

In memory of:
Madeleine McGinnis & Darrell 
Felber

Given by:
Donnet & Phyllis Wilt

In memory of:
Raymond Monroe

Given by:
Kathleen Schroeder

In honor of:
Sylvia Mack’s Birthday

Given by:
Les & Judy Vielbig

In memory of:
Warren Lovingfoss

Given by:
LBTH III, Inc
First Baptist Church of Ventura, 
Dunamite Class
Bill & Marty Mandras
Virgil & Lynn Nelson

In honor of:
Wayne & Martha Dugan’s 90th 
birthdays

Given by:
Bruce & Signe Smale

Churches & Organizations
A Touch of Love Foundation
County of Ventura
Eastminster Presbyterian Church
First Assembly of God of Ventura

First Presbyterian Church of 
Oxnard

Live Oak Christian Fellowship
National Charity League
Pythian Sisters
St. Paul’s Episcopal Church of 

Ventura
United Way of Ventura County
United Way, Other
United Way, Other, United 

Way/AT&T

Thank you to the following peo-
ple and groups who contributed
food and otheritems to our pro-
gram during the month of May:

Individuals
Benson-Moore Family
Bill & Diana Borchard
Monterey Bravinder
L. K. Brewer
Les Goldberg
Alisa Hall
Ashelei Higuera
Frank Maggio
Gertrude Mastoris
Patricia McClay
Shirley Pond
Mildred Satrum
Leonard & Marsha Weber
Richard & Shelley Wilmeth

In honor of:
Casi’s Birthday

Given by:
Anonymous

Churches & Organizations
A Touch of Love Foundation
Affinity Bank
Camarillo Postal Workers
Church of the Foothills
Community Action of Ventura 

County
Community of Christ Church
Community Presbyterian Church
Eastminster Presbyterian Church
FOOD Share
Kentucky Fried Chicken
Matilija Bottled Water
Peet’s Coffee House
Pythian Sisters
Starbucks
Temple Beth Torah
Trader Joe’s

Trinity Lutheran Church
Unitarian Universalist Church
Unity Church of Ventura
Ventura Charter School
Ventura Missionary Church
Vons, Thompson Blvd.

NewsletterLayout
Ellen Pearson

Thank You to Supporters of Project Understanding

Sustaining
Donors

Sustaining donors are those
who make a single gift of

$1,000 or more. To show our
appreciation for their support,
they are listed here for twelve
months: 

Edward & Jill Banman 
Judith Chamberlin  
Malinda Chouinard-Pennoyer 

& Yvon Chouinard
Austin & Mary Jo Coe 
William Corkins & Diane 

Federle 
Peter & Diane Dowler
Ray & Sue Ellison
Mark & Janet Goldenson 
Richard & Linda Hatcher
Jeffrey & Debra Hill
David Jaffe & Elizabeth West
Shelley Jones 
Kearney Family Fund
Echo Kukuchek 
Aurora Loss 
Evea Merrick 
Virgil & Lynn Nelson
Leah Ohse 
Richard & Ellen Pearson 
Robert & Lupe Piros
Gretchen Schaffner &

Alex Reid
Fred & Barbara Tomblin 
Arnold & Joan Travis
Marion Ward
James & Marilyn Williams
Robert Willis
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There Ain’t
Nothin’ Wr ong
With the Radio
By Rick Pearson
Executive Director

A lthough my personal taste
in music runs more to

Baroque than Country, I have
been thinking about a Country
song a lot here lately. 

That song is “There Ain’ t
Nothin’ Wrong With the Radio,”
which was (I guess) a big hit for
Aaron Tippin a few years ago.

The song chronicles the
many mechanical problems of
his car — bald tires, needs a
new carburetor, the wipers and
horn don’t work — but it keeps
coming back to the same

refrain: “There ain’t nothin’
wrong with the radio!”

I have been thinking about
this because I am driving a
“new” car that is described else-
where in this newsletter. On my
car the brakes, tires, wipers and
horn all work. In fact, to date
the only thing that I have dis-
covered that doesn’t work is the
radio.

Since the time I spend in
this car is usually alone time, I
am very aware that the radio
does not work. I am used to 
listening to National Public
Radio for news and insights and
to classical music stations but
now I am listening to silence.

So sometimes I fill the void
with my own voice. I sing
hymns, Broadway show tunes,
and folk-rock ballads from the
’60s and ’70s. (Baroque cham-
ber music falls a little flat when

Project Understanding at San Buenaventura
43 E. Vince Street
P.O. Box 25460
Ventura, CA93002-2280
(805) 652-1326
FAX (805) 652-1389
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performed a capellaby a solo
voice.) And sometimes I use the
time to think.

But then I remembered a
bumper sticker I saw years ago
that read, “Stopped at a red
light? Pray for peace.”

So now I spend some of
See Radio, Page 2
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