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Ten-Year Plan to
End Homelessness
Being Drafted

Beginning last March, a
number of people in

Ventura County have been
meeting to draft a plan that
would strive to end homeless-
ness in the county. While the
people and the plan are com-
pletely local, the effort is part of
a national effort. This working
group is chaired by County
Supervisor Cathy Long. Project
Understanding executive direc-
tor Rick Pearson has been an
active member of this group.

About five years ago, the
President of the United States
challenged the 100 largest cities
to end chronic homelessness
within their communities by
developing and implementing
Ten-Year Strategies to End
Homelessness. A couple of
years later, the U.S. Conference
of Mayors extended the
Administration’s challenge and
unanimously passed a resolution
that “strongly encourages cities
(and related jurisdictions) to
create and implement strategic
plans to end homelessness in ten
years.”

Today, more than 200 states,
counties, and cities have com-
pleted, or are in the process of
completing, “ATen-Year
Strategy to End Homelessness,”

according to the U.S. Inter-
agency Council on Homeless-
ness. Of these jurisdictions,
approximately 90 or nearly half
have completed their strategies
and are currently implementing
the recommendations and/or
actions within their plans.

At a recent meeting in
Camarillo about 160 people
came together for the first pub-
lic discussion of the draft. The
purpose of the meeting was not
to gain the final approval of
those present. Rather this meet-
ing was the next step in the
process that will lead to the
final approval during the spring
of 2007.

The plan is more likely to
be successful if it has input 
and buy-in from a broad cross-
section of the community.

What follows is a short 
synopsis of the highlights of the
draft plan. It is our hope that our
readers will be motivated to get
involved in the remainder of the
writing of the plan and in the
plan’s implementation.

Although the ultimate goal
is to end homelessness in ten
years, the immediate goal is to
reduce homelessness in Ventura
County by 50% within the next
five years (by the end of 2012).

The current draft of the plan
estimates that there are approxi-
mately 6,000 people who are
homeless in Ventura County at
sometime during the year with
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Homeless Count
Planned for Jan.

One of the first things 
necessary to know to end

homelessness is the number of
people who are homeless and
their family situations. For a
number of years a survey of
homeless people was conducted
in emergency shelters and tran-
sitional living situations. These
surveys have provided valuable
information about the makeup
of the homeless but did not give
answers as to the total number
of homeless people in the 
county.

That will change on January
23, 2007, when the first actual
count of homeless people will
take place. Committees have
been formed in each of the ten
cities in the county and also
within the unincorporated areas.
These committees will be
responsible for the mapping of
their own communities to iden-
tify where homeless people are
known or thought to congregate
and then to send out teams of
enumerators to count these 
people.

During the six days follow-
ing the street count, homeless
people will continue to be inter-
viewed in places where they
receive services (such as the
Project Understanding SARAH
program and Family to Family).

See Count, Page 5See Ten-Year Plan, Page 2



Tutoring Tales
By Marcia Wakelee
Tutoring Coordinator

Our program provides free
tutoring to elementary

school students whose families
are not able to give their chil-
dren the help that they need.
Our service is free because all
of our tutors are volunteers. We
are serving about 200 children
now, and usually January brings
us a number of new students. If
you would like to make a differ-
ence in the life of one of these
young people, please call
Marcia at 652-1326.

Seeing double in Oxnard.
The Oxnard Tutoring Center

has been brightened by the
addition of a pair of identical

twin boys. These
second graders
look exactly
alike, except that
one is right-
handed and the
other writes with
his left hand. Site
coordinator Joyce
Clark has learned
to watch as they
sign in, so that

she knows which boy is which.
These lively youngsters may
look alike, but they are quite
different in their personalities
and abilities. Jonathan needs
help with his reading, but is
great at printing his name.
Isaiah can barely print, but is a
whiz at math. The twins them-
selves will tell you, “One of us
is charming, and the other is
smart.” What a delightful pair!

High school AVID students
volunteer to tutor.

AVID is a wonderful pro-
gram that encourages middle

and high school students who
have college potential but are B
or C students to think about the
possibility of a college educa-
tion. Very often, these students
will be the first in their families
to attend college. They learn
study skills, such as how to take
notes, and have tutoring sup-
port. Visiting universities helps
to increase their motivation to
continue their education. I 
visited AVID classes at Ventura
High School in September and
told the students about our
tutoring program. They
responded with enthusiasm, and
about ten AVID students are
now tutors. They know the
value of tutoring from their own
experience and are willing to
aid a younger child. What a
great help they are to our 
students!

Former students Kayla,
Jessica, and Nelly return 
as tutors.

Two of our tutoring centers
are blessed with former students
who have come back as tutors.
Kayla McCown was tutored at
Saticoy when she was in the
fourth grade. Now a student at
Foothill Technology High
School, Kayla comes twice a
week to tutor several students.
She says that she wanted to
reach out to help a little boy or
girl and give them more confi-
dence. Thank you, Kayla. It’s
great to have you back as a
tutor.

Jessica Duran and her tutor
at the Avenue Center worked
together for several years. They
got to be good friends and have
stayed in touch even after the
tutor moved out of town. Jessica
attends Ventura High School
where she participates in the
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See Tutoring, Page 3

Twin boys Jonathan and Isaiah
greet their tutor Joyce Clark at
the Oxnard Tutoring Center.

about 1,000 homeless on any
given day. (This estimate will be
verified by the homeless count
that will take place in January.
Please see the related article on
page 1 for more information
about the count.)

This clearly shows that
about 5,000 people move into
and out of homelessness during
the course of the year. So the
plan aims at reducing homeless-
ness by preventing these 
families and individuals from
becoming homeless rather than
placing the emphasis on moving
those who are already homeless
into housing.

To accomplish this goal the
plan includes 20 recommenda-
tions which are divided into
seven sections in the draft plan.
These sections include:

1) Establishing the community’s
commitment.

2) Adopting “Guiding 
Principles.”

3) Determining the number of 
persons to be served.

4) Recommending service and 
housing needs.

5) Developing community 
involvement.

6) Funding the strategy.
7) Implementing and measuring 

performance.

The entire draft of the Ten-
Year Plan to End Homelessness
may be downloaded at the 
website of the Ventura County
Homeless and Housing Coali-
tion at www.vcchc.org.At that
same website you can voice
your opinion or volunteer 
to be a part of the ongoing
process. u

Ten-Year Plan
Continued From Page 1



AVID program. We are so
happy to have her helping at the
center where she and her 
siblings were assisted a few
years ago. Nelly Castro, another
Ventura High AVID student,
was also tutored with her broth-
er and sister when they were in
elementary school, and now she
has come back as a tutor. Thank
you, Jessica and Nelly.

Math comes alive forfifth
graders at Lincoln.

Retired mathematician
Robert Seliger has created a
wonderful exhibit in Ms.
Hutchins’fifth grade class to
help the children work with
calipers to make minute calcula-
tions. Robert, who has a Ph.D.
in applied mathematics, is 
giving exciting, practical
demonstrations of how math
works. He makes decimals and
fractions come alive for these
lucky young students at Lincoln
School. Thank you, Mr. Seliger!

Senior high “Her o Project”
recruits more tutors.

Community service is a
graduation requirement at
Foothill Technology High
School, and in their senior year,
students each do a “Hero

Project,” where they do some-
thing that makes a positive 
difference in someone’s life.
Foothill seniors, Makena Heise
and Jo-TJagpal, had an idea for
recruiting urgently needed
tutors. They set up a table in the
Foothill quad at lunch, and they
persuaded 15 of their school-
mates to earn their community
service by tutoring for Project
Understanding. Makena and 
Jo-T, you are definitely heroes
to us, and you have given a
wonderful early Christmas pre-
sent to the tutoring centers in
Ventura. Many thanks!

EastminsterTutoring Center
is filled with busy learners.

The Eastminster Center is
filled to overflowing with stu-
dents and tutors. Working with
tutors one-to-one and in small
groups, this center has close to
100 students! Last year, site
coordinator Betty Whitney
experimented with several small
groups, led by retired teachers.
This proved so successful, that
this year there are ten small
groups, each led by a retired
teacher. This approach maxi-
mizes the available space,
allowing a teacher to work with
four or five children at a time.
The groups are by grade level,
and there is also one for English
learners and two who enjoy
playing “The Phonics Game.”

This year Eastminster has
added students from Portola
School, in addition to Juana-
maria and Serra schools. Our
general rule of thumb is that
students who qualify for free or
reduced price meals at school
are appropriate for our tutoring
services. Portola has a high per-
centage of such students, and
we are happy to be reaching out
to them.

Eastminster adopts four tutor -
ing families this Christmas.

Four families of Eastminster
tutoring students have been
adopted for Christmas by Bible
study groups and members of
Eastminster’s congregation.
This means that Christmas will
be bright for these families who
are struggling for economic sur-
vival. What a loving gift to give
to these children! u
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Tutoring
Continued From Page 2

Tod Tamberg, who was quoted
in a recent Los Angeles Times
article on this topic. He said,
“The Church encourages
Christians to see the face of
Christ in the homeless, the poor,
the destitute and the immigrant
— not in a plate of pasta.
Imagine showing up on your
judgment day in front of God,
and he says, ‘Where did you see
me? Did you see me in the poor
and the immigrant and the
homeless?’And you say, ‘Well,
no, but I did see you in a piece
of chocolate once.’”

God spoke to Moses in a
burning bush. God spoke to
Saul of Tarsus in a bright light
on the road to Damascus.
Perhaps God can also speak to
some through a water stain on a
wall or a burn mark on a tor-
tilla. The important thing is not
how God speaks to us but what
we do with the message once
we have heard it.

Let us not worship the
image of Jesus we see in the
tortilla. Instead let us make sure
that the poor, who are them-
selves the image of Jesus 
before us, have enough tortillas 
to eat. u

Seeing the Holy
Continued From Page 8

Student Nicole Orozco completes
her homework with tutor Catherine
Gilbert at the Saticoy Center.



Board of Directors
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Hon. Melinda Johnson (retired)
President

Howard Bolinger, Vice-President

Kar en Campbell, Secretary

Tom Hallock, Treasurer

Judy Alexandre, Past President

Mar y Carr
Rev. Don Dewey

Bob Emerick

Staff
vvv

Rick Pearson 
Executive Director

Kari Br ogdin 
Business Manager

Regina Fitz-Gerald
Housing Case Manager

Jim Grimes 
SARAH Coordinator

Kay Hoyt
Reception Center Coordinator

Lisa Lee
Pantry Coordinator

Gloria Lewis
Business Clerical Support

Mar cia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Receptionist

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and established
on the principles and ideals of Judaism and Christianity whose mission

is twofold: to do justice by serving the poor, hungry and oppressed with
compassion and mercy, and to provide avenues for those who wish to
serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individuals, local congregations and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Permanent Supportive Housing
Project Understanding is working with a coalition of interested 

agencies and individuals to provide permanent supportive housing for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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Board of Directors
Says Goodbye to 
3 Who Complete
Their Terms

Three members of the Project
Understanding Board of

Directors have completed their
terms of office and are leaving
the board. These three are Judy
Alexandre, Mary Carr, and
Dennis Mitchell.

Judy Alexandre
Judy is completing two 

consecutive terms on the board
and according to the agency’s
by-laws, she must step down for
at least one year.

This is not the first time that
Judy has served on the board
for six consecutive years. She
served for six years from 1994
through 1999. She then was off
the board for one year and has
served two three-year terms.

During her 12 years of
board service,
Judy has been
president
twice for a
total of four
years.

Judy, who
is an active

member at Eastminster
Presbyterian Church, is a
licensed clinical social worker
in private practice in Ventura
and also a professor at
Westmont College in Santa
Barbara.

Judy has also chaired
Project Understanding’s efforts
towards housing homeless fami-
lies and individuals in Ventura
in recent years. She has also
chaired the Program Committee
and several fundraising events.
While Judy is leaving the board,
she is not ending her relation-

ship with Project Understand-
ing. She will continue to serve
on the Program Committee. She
will also serve on the Advisory
Committee for Project Under-
standing’s involvement in the
Working Artists Ventura (or
WAV) project.

Judy’s contributions to 
the ministries of Project 
Understanding have been 
monumental, and we express
deep appreciation for her
boundless enthusiasm and
efforts.

Thank you, Judy.

Mar y Carr
Mary is completing her

term on the
board as well
and is leaving
the board.

She is the
executive
director of the
Ventura
County Medical Association as
well as the pastor of the
Outdoor Gospel Church.

Mary has served actively 
on the Homeless Center Task
Force and then on the Daybreak
Advisory Committee during 
her tenure on the Board of
Directors. She has also given 
valuable efforts and leadership
in a number of fundraising
events.

Project Understanding
gratefully acknowledges the
contributions of Mary Carr dur-
ing her time on the Board of
Directors.

Dennis Mitchell
Dennis is the third member

of the board who has completed
his term and is leaving the
board.

Dennis, who works with the
Fence Factory in Ventura, has

been the logistics magician for
many of Project Understand-

ing’s fundrais-
ing events. It
has been his
job to ensure
that the venues
are ready, that
all equipment
is available

and that thousands of other
details are seen to. 

Dennis has also brought
extremely helpful insights to 
the board because he has expe-
rienced homelessness himself
and has helped to keep our 
programs focused and helpful.

While Dennis will no longer
be on the board, we are sure to
continue to turn to him for his
opinion and ideas concerning
the programs of the agency.

Thank you, Dennis, for your
willing spirit and your thought-
ful advice. Your efforts have
made a huge contribution. u
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Each person interviewed will be
assigned a unique identifier
(made up of certain letters from
the person’s name, birth year,
ethnicity and gender) so that
anonymity can be maintained
but duplication can be avoided.

Volunteers are needed in
each city to be a part of the
count particularly for the day of
the count on January 23. For
more information or to sign up
as a volunteer in your commu-
nity visit the website of the
Ventura County Homeless and
Housing Coalition at
www.vchhc.org or call Cathy
Brudnicki at 485-6288, 
extension 273. u

Count
Continued From Page 1
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Thank you to the following peo-
ple and groups who contributed
cash to ourprogram in the
month of November:

Individuals
Evelyn Adams
Judy Alexandre
Harry & Paula Anderson
George Appel
William & Dorothy Asano
Roy & Mary Lou Ash
Lila Atkisson
Patricia Barrett
Kenneth & Debra Beckfeld
Steve Bennett
Maurice & Carol Bickford
Elizabeth Blanchard
Donna Boeck
Howard & Linda Bolinger
Barbara Born
Jeffrey Brackett & Miriam Arichea
Bob & Mary Braitman
Gordon & Barbara Broberg
John Broms, M.D.
Gene Bruton
Bill & Loretta Burton
Stanley & Gladys Carlson
Thomas & Joan Carr
Daniel Carrillo
James & Susan Cheek
Malinda Chouinard-Pennoyer 

& Yvon Chouinard
Naomi Claypool Fowler
Matthew & Lillian Collins
Helen Crouch
David Culton
Neil Cummins - Estate
Harriet Curry
Geoffrey Dann & Wendy Lofland
Robert & Mary Davis
Mary Jo Davy
Robin & Linda Dillon
Helen Dirkes
Peter & Diane Dowler
Fabien & Jean Dufau
Charles & Martha Dugan
Charles & Margaret Dunn
Frances & James Egan
Barbara Eggert
Dorothy & Monte Elchoness
James & Lelita Emch
Fred & Martha Engle
Betty Lou Evans
Velma Everton

Robert & Lynne Farrow
Joe & Kim Fiano
Kenneth & Deirdra Finning
Betty Fiorentine
William & Beverly Flothmeier
Sue Ellen Fowler
Robert Garrison
Warren & Leilani Glaser
Candy & Paul Gooding
Gene & De Lois Greer
Iris Gruwell
Christoph Haar
Richard & Hilda Halpin
Ronald & Pickens Halt
Joy Hamlat
Kay Hannah
Betty Harris
Richard & Linda Hatcher
Wilma Hays
Jane Helm
Dorothy Hicks
Harriet Hillam
William & Pauline Hinds
Charles & Vicky Holmstrom
Bob & Lee Horne
Ronald & Barbara Hudoba
Norman & Marilee Hudson
Carroll Hudson
JoAnn Jackley
Lois Jeavons
Carol Johnson
Jay & Mindy Johnson
Gwen Jones & Andrew Koenig
David & Norma Kalian
David & Ruth Kille
Eunice Koch
Patricia Kochel
Richard & Sue Komorowski
George Kroll
Ada Kudron
Janice Kuzemko
Jordan & Sandra Laby
Edward & Susan Lacey
Constance Laferriere
Bill Lansing
Gaylord & Muriel Larsen
Gloria Lewis
Warren & Lucille Lewis
Barry & Kathy Lewis
Douglas & Patricia Lochner
Kenneth & Laura Locken
Laura Longwill
Dennis & Jeannette Longwill
George Lozano
Robert & Marina Lunche

Gary Lundquist
Don & Lucy Lyman
Sylvia Mack
Janice Magson
Jacqueline Manley
John & Frances Marshall
John & Robin Martin
Shane & Wendy Matthews
Marilyn McFadden
Tom & Florence McInally
Catherine McLaughlin
Sally McMillan
Thomas & Marilyn Menaugh
Leo Meyer
Dennis & Deirdre Mitchell
Betty Moon
Alfred Mottola
Gail Narkevic
Perry & Barbara Newton
Douglas & Diane Off
Leah Ohse
Susan Olson
Joann Ontiveros
Mason & Carolyn Parrish
Nicholas & Nita Perkins
John & Anna Powell
Tom & Pamela Prinz
Pascual & Sylvia Ramirez
Sandra Rappe
Diane Rennell
Margery Ricards
Duane Rodgers
Laurie Rozet
Raymond & Marie Ruiz
Michael & Carolyn Russell
Louis & Susan Samonsky
Salvatore & Mary Saputo
L. C. & Doris Schmidt
Roberta Schoenherr
Iris Schulman
Dorothy Schupbach
Robert & Mary Scott
Mitch Smith
Chuck & Doris Smith
Sharon & William Snure
Ira & Esther Sorkin
Marjorie Steinhouse
Brook & Sue Sturtevant
Renee & Lonnie Sutton
Michael & Pamela Swartout
David Terrasi
Robert & Kathie Tobias
Charles & Dorothy Tubbs
Les & Judy Vielbig
Diane Volz

Thank You to Supporters of Project Understanding
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Daniel & Joanne Wakelee
Mary Jane Wallace
William Waters
Dale & Mary Watson
R. E. & Lynda Whitney
Paul & Lucinda Wilhelmsen
Donnet & Phyllis Wilt
Tanya Wutkee

In honor of:
Charlie & Jerry Fletcher’s 
service to the Food Pantry

Given by:
Les & Judy Vielbig

In honor of:
Councilman Neal Andrews

Given by:
Buenaventura Mobile Home 
Estates

In honor of:
Dennis and Jeannette Longwill

Given by:
Meister Family Foundation

In honor of:
Ellen Pearson

Given by:
John & Donna Webb

In honor of:
Jan & Jim Moore

Given by:
Harry & Esther Cooperman

In honor of:
Jeannette and Dennis Longwill

Given by:
Barbara Susman

In honor of:
Lorraine Foster

Given by:
Buenaventura Mobile Home 
Estates

In memory of:
Wanda Williams and Viva Davis

Given by:
Lisa Edwards & Bill Meyer

Churches & Organizations
Church World Service, Inc., 

Ventura Crop Walk
Community Presbyterian Church
Delta Theta Tau Sorority Zeta 

Epsilon Chapter
Eastminster Presbyterian Church
Fidelity Charitable Gift Fund
First Assembly of God of Ventura
First Baptist Church of Ventura
First Presbyterian Church of Santa 

Paula
First United Methodist Church of 

Ventura
First United Methodist Church of 

Ventura, Joyful Fellowship
Horizon Foursquare Church
Live Oak Christian Fellowship
Sacred Heart Catholic Church, 

Bible Study
St. Paul’s Episcopal Church of 

Ventura
Temple Beth Torah
Trinity Lutheran Church
United Way
United Way Other, United Way of 

Central Maryland
Ventura Interfaith Ministerial 

Association
Westminster Presbyterian Church

Thank you to the following 
people and groups who 
contributed food and other
items to our program in the
month of November:

Individuals
Mary Blehm
Micah Brogdin
Steve & Stephanie Everett
Joyce Frenette
Newell & Dorothy Gragg
Jeff Loudermilk
Alphonse & Jan Marra
Art & Jean Marshall
John & Robin Martin
Jeanette Mickelson
Betty Morter
Ryan Nussman
Alan & Debbie Ringen
George & Eleanor Tillquist
Leonard & Marsha Weber

Churches & Organizations
Alliance for the Mentally Ill
Barnes & Noble Booksellers
Church of Religious Science
Commission on  Human 

Concerns of Ventura
Community of Christ Church
Eastminster Presbyterian Church
First Baptist Church of Ventura
First Lutheran Church
First United Methodist Church of 

Ventura
First United Methodist Church of 

Ventura, Joyful Fellowship
Grace Lutheran Church
Harbor Community Church
Kentucky Fried Chicken
Landmark Missionary Baptist 

Church
Patagonia
Peet’s Coffee House
Sage Charter School
San Buenaventura Women’s Club
Saticoy Lions Club
Second Church of Christ, Scientist
St. Paul’s Episcopal Church of 

Ventura
Starbucks
The Bunko Group
Trinity Lutheran Church, 

Preschool Parents
Ventura County Ballet Company
Ventura Missionary Church

NewsletterLayout
Ellen Pearson

Thank You to Supporters of Project Understanding
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A Hunger to See
the Holy
By Rick Pearson
Executive Director

There is a new situation 
comedy on the TBS cable

network called “10 Items or
Less.” The show takes
place in a small grocery
store. 

I have not seen the
show but there was an
advertisement for it that I
saw. The episode that was
being advertised involved
a mysterious stain on the

wall of the store that bore a
striking resemblance to Jesus.
The owner of the store of
course saw this as a way to get
shoppers into the store.

The scriptwriters no doubt
thought of this because there
have been many instances of
people seeing the image of
Jesus or the Virgin Mary or
even Mother Teresa in every-
thing from chocolate bars to the
scorch marks on tortillas.

This phenomenon is 

common enough to have been
given a name — pareidolia —
the perception of patterns where
none are intended. 

Stewart Guthrie, a cultural
anthropologist who has studied
the phenomenon says, “It has to
do with all kinds of misappre-
hensions that there is something
human-like in one’s environ-
ment, when really there’s not.”

Those who see such images
as divine would disagree that
these are misapprehensions.
They would rather call them
miracles.

The feelings generated by
these perceptions can be power-
ful, both for those who first see
them and for those who come
after them.

A woman in New Mexico
saw an image of Jesus in a 
tortilla as she was making
breakfast for her husband.
Within two years more than
35,000 people had visited the
display of that tortilla. 

But for me, whether these
appearances are a delusion or
divine misses the point. I was
very interested in a comment
from a representative of the
Archdiocese of Los Angeles,

See Seeing the Holy, Page 3

Project Understanding at San Buenaventura
43 E. Vince Street
P.O. Box 25460
Ventura, CA93002-2280
(805) 652-1326
FAX (805) 652-1389

RETURN SERVICE REQUESTED

Non-Profit Org.
U.S. Postage

PAID
Permit # 297
Oxnard, CA

Highlights
P. 1: Ten-year plan to end
homelessness being drafted.

Homeless count is planned
for January.

P. 2: Tutoring tales.

P. 5: Board of Directors
says goodbye to three who
complete their terms.

Printed on 
Recycled

Paper

This newsletteris made possible 
by the generous support of:


