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In-Kind Gifts Just
as Good as Cash

Project Understanding relies
on the generosity of our sup-

porters in many ways.
More than 55 percent of our

income comes directly from
cash donations from individuals,
congregations, businesses and
organizations.

Volunteers provide the ser-
vices that help keep our staffing
costs down. Hundreds of volun-
teers donate thousands of hours
each year — hours that would
cost us tens of thousands of 
dollars.

But a third kind of support
comes in the form of what are
called “in-kind” donations.
Some in-kind gifts are goods
which we receive that we would
otherwise have to purchase.
Such donations include food for
the Pantry, toiletries for the
SARAH program or snacks 
and supplies for the Tutoring
program.

Other in-kind gifts are gifts
of professional services. These
gifts differ from other volunteer
efforts in that in-kind volunteers
are providing expert or profes-
sional services that require 
specialized knowledge or 
experience.

In this month’s edition of
the Project Understanding News
we are highlighting examples of
in-kind donations we have
received throughout the year.
We do this for two reasons:
One, obviously is to express our
appreciation to the donors for
their generous gifts.

But, just as importantly, we
hope that these examples will
inspire others to make similar
gifts. u

Computer Gifts
and Expertise
Appr eciated

In 1997, Project Understand-
ing was richly blessed with

the donation of about 20 com-
puters and the installation of a
computer network system from
Kinko’s and MicroAge Com-
puters. The computers were
nearly new and state of the art
at the time. The software was
also the latest available.

The computers and software
would have cost us more than
$20,000 if we had had to pur-
chase it ourselves.

In 2006, nearly a decade
later we were still using these
computers and the same soft-
ware. Early in the year, we had
a serious scare when the net-
work software failed and for a
couple of days it appeared that
all of the data would be lost. We
also discovered that the decade-
old backup software had been
malfunctioning for the last six
months so we had no recent
backup for the data. This data
included records of the people
we serve, the records of all our
donors and financial records and
volunteer names and contact
information. Fortunately we
were able to revive the system
and save all the data, but the
technician who saved the sys-
tem said that the software was
so old that the company no
longer supported it and he could
not guarantee that the system
might not fail at any moment. 

We knew that we had to do
something. We were fortunate to
receive 20 Dell computers from

See Computers, Page 2
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COMMUNITY WORKSHOP on the 

Draft Regional 10-Y ear 
Strategy to End 
Homelessness

You are invited to join in contributing 
to a draft plan that outlines how 

homelessness will be reduced annually
within Ventura County as part of our 
strategy toward ending homelessness.

Date: Monday , December 1 1
Time: 8 a.m. to 12 Noon
Place: Cowan Conference Center

550 Airport W ay
Camarillo

The Regional Strategy to End Homeless-
ness is expected to be completed during
the spring of 2007.



Smiles Abound 
in Tutoring 
By Marcia Wakelee
Tutoring Coordinator

The Tutoring program has
received many generous

gifts this year, which have
enabled us to better serve our
students. Many thanks to every-
one who has helped us. These
are some of those special gifts:

Tutoring students enjoy
Scottish games.

Scottish music, dance, and
athletic contests, that’s the
Seaside Highland Games, held
in Ventura in October. Our
friend Lynn Weeks arranged for
the gift of tickets so that some
of our students could attend.
What a wonderful way to 
have fun while learning about 
another country and its culture!
Thank you to Nell and John
Lowry, the organizers of the
games, for inviting our students,
and to Lynn for making it 
happen.

Healthy snacks hit the spot.
After a long day at school, a

snack is just the thing to help
our children get ready to hit the
books again. Doris Smith and
women of the Joyful Fellowship
of First United Methodist
Church in Ventura have regular-
ly given us healthy snacks and
juices, as well as school sup-
plies. Many thanks for caring
for our students in such a 
helpful way.

Many thanks to everyone
who has given in-kind gifts 
to the Tutoring program this
year. We couldn’t do it without
you. u
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Kinko’s when they closed their
Ventura headquarters and 
relocated to Texas. But we still
had the problem of running
very old software on a very
fragile network. We would be
able to upgrade our software
through a software donation
program. All of the
software for operat-
ing systems, word
processing and 
database and other
workstation use and
for the network
would cost about
$600, a savings of
more than six thou-
sand dollars. We
would also need a
computer for the
new server and some
related equipment. 

But we still
needed someone
with the expertise to
install all the soft-
ware, set up the new
server, program the work-
stations to communicate with
the server and set up all the
staff user IDs and password
protection.

Enter Jonathan Pearson.
This is not the first time that
Jonathan had offered his com-
puter knowledge. Five years
ago, while he was just a fresh-
man at Harvey Mudd College,
Jonathan had designed two
databases for Project Under-
standing — one for our client
records and one for our donor
and volunteer records. Jonathan
has upgraded these databases
over the years and they are still
serving us very well today. 

Jonathan offered to do all of
the programming and setup for

the new system as well as
donate all the costs for the
remaining new hardware and
software. He took the Dell com-
puters to his home, installed all
the software and got each one
ready specifically for the needs
and preferences of the staff 
person who would be using it.
Then, over one weekend,
Jonathan came and installed all
the equipment so that the new

system was ready when the
staff returned on Monday. His
setup and instructions were so
complete that no one lost any
time in making the transition
from the old system to the new 
system.

He also set up the system
so that he can monitor the 
system from off-site and even
make corrections without 
having to come in to the office.
Jonathan’s generous gift of his
time as well as his money have
made the entire staff much
more efficient and saved the
agency thousands of dollars in
the process. 

Thank you, Jonathan, for a
job well done. u

Computers
Continued From Page 1

Jonathan Pearson donates his computer
expertise and money to keep our computers
up-to-date and running smoothly .



Participate in
“Food of the
Month” Giving

Much of the food that is 
distributed through the

Focus on Food Pantry has been
donated by individuals and by
congregations. But sometimes
people are not sure what foods
are most appropriate to donate.
So people give whatever they
have in the cupboard. 

For example, one of the
most commonly donated items,
especially in the fall and winter,
is pumpkin pie filling. It seems
like a fitting donation for the
holidays, but in order to make 
it into a pie you need many
ingredients that the recipient
family might not have.

Here is a simple solution.
Have your congregation become
a “Food of the Month” congre-
gation. Here is how it works:

Decide on the item for the
following month and announce
it during the last week of the
month.

Set up containers to receive
the donated food. (Hint: Keep
the containers small enough so
they can be lifted when they are
full.) If you would like, we will
supply the containers.

Then just bring the 

collected food to Project
Understanding. Or call us and
we will be happy to come and
pick up the donation. u

SARAH Is Mor e
Than Shower
Stalls, Washers,
and Dryers

The SARAH Program
(Simply Arranging Real

Assistance Here) provides
showers, laundry, and mail and
message services to homeless
people. To make these services
possible takes more than just
shower stalls and washers and
dryers. It takes toiletries and
other personal products. 

These are products that we
take for granted. We purchase
them routinely when we run
low. The next time you pur-
chase one of these products for
yourself, why not throw an
extra one in the grocery cart and
donate it to the SARAHCenter?
Here is a list of some of the
products we use on a regular
basis. Any donations of these
products would be greatly
appreciated. Thank you. u

Thrivent Makes
Thanksgiving
Happy for Many

The Ventura County Chapter
of Thrivent Financial for

Lutherans
has been
helping
hungry and
homeless
people through Project
Understanding every year since
2000.

Thrivent is a faith-based
financial services organization
whose mission is to improve the
quality of life for its members,
their families and their commu-
nities by finding solutions that
focus on financial security,
wellness, and caring for others.

Nationally, Thrivent con-
tributes more than $225 million
annually. In 2005, they launched
Thrivent Builds with Habitat for
Humanity which is a four-year,
$100 million program to help
eliminate substandard housing.

Each year the local chapter
spends up to $1,500 on food for
the Pantry and supplies for the
SARAH Center. They purchase
food and supplies like those 
listed in the boxes on this page.

In addition to this year-
round support, Thrivent has
been providing extra turkeys
and food at Thanksgiving. Last
year and this they provided 100
turkeys that were distributed
through the Pantry. That means
that hundreds of people in
Ventura were able to enjoy a
home-cooked turkey dinner
with their family and friends
who otherwise could not.

Thank you, Thrivent, for
your year-round support and
especially for your extra 
generosity at Thanksgiving. u
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Suggested
Donations for 

“Food of the Month”
Giving

Canned tuna fish
Peanut butter
Canned soup
Canned vegetables
Pasta sauce
Canned fruit
Breakfast cereal

Suggested
Donations for 
SARAH Center

Deodorant 
Shaving cream
Disposable razors
Powdered laundry 

detergent
Shampoo and 

conditioner 
(both large and travel size)

Toothbrushes
Toothpaste



Board of Directors
vvv

Hon. Melinda Johnson (retired)
President

Howard Bolinger, Vice-President

Kar en Campbell, Secretary

Tom Hallock, Treasurer

Judy Alexandre, Past President

Mar y Carr
Rev. Don Dewey

Bob Emerick
Dennis Mitchell

Staff
vvv

Rick Pearson 
Executive Director

Kari Br ogdin 
Business Manager

Regina Fitz-Gerald
Housing Case Manager

Jim Grimes 
SARAH Coordinator

Kay Hoyt
Reception Center Coordinator

Lisa Lee
Pantry Coordinator

Gloria Lewis
Business Clerical Support

Mar cia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Receptionist

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and established
on the principles and ideals of Judaism and Christianity whose mission

is twofold: to do justice by serving the poor, hungry and oppressed with
compassion and mercy, and to provide avenues for those who wish to
serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individuals, local congregations and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Permanent Supportive Housing
Project Understanding is working with a coalition of interested 

agencies and individuals to provide permanent supportive housing for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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Reception Center
Feeling Good
Because of Many
In-Kind Gifts
By Kay Hoyt
Reception Center Coordinator

A t times, the needs that we
see can be overwhelming.

Fortunately, the generosity that
we see can be just as
overwhelming and heart-
warming.

Throughout the year
we continue to be blessed
by those who drop off 
toiletries, canned foods,
blankets, socks and other
supplies for our clients.
Miraculously, just what is
needed arrives. Thanks to
Les Goldberg from
Community Action who
supplies us with coffee

and pastries each week.
We are so grateful for the

improvements made to the
Reception Center this year.
These were accomplished
through an Eagle Scout program
of the Boy Scouts of America. 

Several area service clubs
have also supported our efforts.
The Ventura Downtown Lions
Club donated Thanksgiving
turkey baskets. The Ventura
Suburban Kiwanis “adopted”
seven local families for
Christmas. And the Ventura East
Lions continue their year-round
eyeglass program which helps
our clients in need of eye exam-
inations and corrective lenses. 

Our local Fire Department
provides a special Christmas to
25 local families and Action, a
collaboration of local churches
in Ventura County, operates the
Christmas Shoppe where low-
income families can purchase

(at greatly reduced cost) new
clothes and toys that have been
donated by the faith community.

Thanks to Bill Corkins who
provides tax preparation assis-
tance for seniors each year.

Thank you to all those who
make us feel good about what
we do. We feel good about what
you do. Our thanks to you all. u

Stock Gifts Could
Be a Win-Win
Situation

The stock market has been
reaching record highs in

recent weeks. This could be a
benefit to Project Understanding
even though we own no stock.
It is the board’s policy, that any
stock received is immediately
sold and the proceeds used for
the work of the agency.

However, for our supporters
who do own stock, this may be
an advantageous time to donate
stock instead of cash. A stock
donation might be worth more
to the donors than if they had
simply sold the stock them-
selves and donated the money
to us. The donors not only
receive the donation credit for
the market value of the stock on
the day they donated it. They
also do not have to pay capital
gains on the increased value of
the stock (assuming that they
have held the stock for a desig-
nated amount of time before the
transfer). This is also true for
other types of property (such as
real estate). 

Check with your financial
advisor to see if there might be
ways to support the work of
Project Understanding that
would also have increased tax
benefits for you. u
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Anchor Printing
Helps Us Help
Others

Each month the logo for
Anchor Printing and

Graphics appears on page 8 of
this newsletter.

It would be easy to over-
look but in this month when we
are highlighting in-kind gifts,

we want to acknowledge this
very generous support.

Anchor Printing has been
producing this newsletter and
meeting most of the rest of
Project Understandings printing
and graphics needs since 1999. 

For several years we
received generous and expert
service from Dieter and
Bridgitte Goerke and then,
when the Goerkes retired, from
Dan Gutierrez and Jeff Hata,
former Anchor employees who
took over the business.

Jeff and Dan are talented
and capable experts in their
fields. Jeff (who follows in
Dieter’s footsteps as a member
of the Ventura East Rotary)
handles the layout and design
and Dan is a wizard with the
printing and post-production
work. Together they make a
generous and professional team.

Thank you, Anchor. u

Dan Gutierrez (l), Whitney Lindsay, 
Jeff Hata with shopdog Bella
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Thank you to the following
people and groups who con-
tributed cash to our program
during the month of October:

Individuals
Judy Alexandre
Roy & Mary Lou Ash
David & Carolyn Banks
Marion Baranowski
Steve Bennett
Maurice & Carol Bickford
Elizabeth Blanchard
Donna Boeck
Howard & Linda Bolinger
Barbara Born
John & Linda Borneman
Bob & Mary Braitman
Gordon & Barbara Broberg
John Broms, M.D.
Bill & Loretta Burton
Jimmy & Linda Bushong
Richard & Laura Calzada
Thomas & Joan Carr
Roderick & Claire Carty
Robert & Elaine Castle
James & Susan Cheek
Naomi Claypool Fowler
Austin & Mary Jo Coe
Helen Crouch
Harriet Curry
Robert & Mary Davis
Lorelle Dawes
Richard & Gertrude Desposato
Helen Dirkes
Charles & Martha Dugan
Barbara Eggert
Ed & Beverly Eidson
James & Lelita Emch
Fred & Martha Engle
Eleanor Ertman
Betty Lou Evans
Frederick & Lynda Evans
Robert & Lynne Farrow
Kenneth & Deirdra Finning
William & Beverly Flothmeier
Sue Ellen Fowler
Daniel & Cicie Frederickson
Harold & Norma Fulkerson
Ruth Gallagher

Robert Garrison
Warren & Leilani Glaser
Donald Gloisten
Albert Goldberg
Candy & Paul Gooding
Carol Greeby
Gene & De Lois Greer
Iris Gruwell
Christoph Haar
Ronald & Pickens Halt
Joy Hamlat
Kay Hannah
Ivan Harkey
Betty Harris
Richard & Linda Hatcher
Wilma Hays
William & Pauline Hinds
Seth & Lisa Hochberg-Miller
Cecil & Pat Hoffman
Bob & Lee Horne
Carroll Hudson
Norman & Marilee Hudson
JoAnn Jackley
Earl & Marcene Jardine
Jay & Mindy Johnson
Ed & Carol Jones
Paula Jones
David & Ruth Kille
Sharon Knapp
Eunice Koch
Patricia Kochel
Richard & Sue Komorowski
Theodore & Marilynn 

Kretschmer
Ada Kudron
Janice Kuzemko
Constance Laferriere
Byron & Irene Lawler
Barry & Kathy Lewis
Warren & Lucille Lewis
Douglas & Patricia Lochner
Kenneth & Laura Locken
Daniel Long
Dennis & Jeannette Longwill
Gary Lundquist
Don & Lucy Lyman
Nancy MacConell
Donald & Barbara MacDonald
Jacqueline Manley
Art & Jean Marshall

John & Frances Marshall
Shane & Wendy Matthews
Marilyn McFadden
Tom & Florence McInally
Raymond & Katharine McLean
Evea Merrick
Leo Meyer
Dennis & Deirdre Mitchell
Betty Moon
Alfred Mottola
Scot Nali
David & Carla Mulford
Mary & Tom O'Donnell
Douglas & Diane Off
Mason & Carolyn Parrish
Wallace & Hope Pearson
Nicholas & Nita Perkins
Alan & Kristine Plasch
John & Anna Powell
Diane Rennell
Margery Ricards
Duane Rodgers
Violet Ryder
Louis & Susan Samonsky
Salvatore & Mary Saputo
Roberta Schoenherr
Iris Schulman
Allan & Julianne Schulze
Dorothy Schupbach
Robert & Mary Scott
Laurence & Linda Sellers
Martha & David Sexton
Mitch Smith
Ira & Esther Sorkin
Joanne Stone
Renee & Lonnie Sutton
Michael & Pamela Swartout
Robert & Kathie Tobias
Charles & Dorothy Tubbs
Ruberda Vigen
Bill & Marcia Wakelee
Daniel & Joanne Wakelee
Mary Jane Wallace
Dale & Mary Watson
Lynn & Tessa Weeks
R. E. & Lynda Whitney
John & Paulina Wolfe

Thank You to Supporters of Project Understanding
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In memory of:
Bette Jean Sheff

Given by:
Jymmye Hitch-Banhart

In memory of:
Clara Hawkins

Given by:
Evea Merrick

In memory of:
David Reese

Given by:
Evea Merrick

In memory of:
Devin Adams

Given by:
Daina Mahon
Lawson & Audrey Simpson

In memory of:
Frances Scott

Given by:
Lila Atkisson

In memory of:
Nan Ballard

Given by:
Betty Fiorentine

Churches and Organizations
Church of the Foothills
County of Ventura
Eastminster Presbyterian

Church
Edison International
First Assembly of God of 

Ventura
First Baptist Church of Ventura
First Presbyterian Church of 

Oxnard
Horizon Foursquare Church
Kiwanis Club of Downtown 

Ventura
Live Oak Christian Fellowship
National Semiconductor
Ojai Presbyterian Church
Presbytery of Santa Barbara
Pythian Sisters

St. Paul’s Episcopal Church of 
Ventura

Thrivent Financial for 
Lutherans

Trinity Lutheran Church
United Way
Ventura County Community 

Foundation
West Coast Asset Management, 

Inc.
Westminster Presbyterian 

Church

Thank you to the following
people and groups who 
contributed food and other
items to our program during 
the month of October:

Individuals
JoAnna Catalano
Paul & Nancy Dols
Richard George
Les Goldberg
Ashelei Higuera
Ruth Hubika
Connie Hummer
Connie Lewis
Don & Lucy Lyman
Art & Jean Marshall
Betty Morter
Alicia Real
Adrienne Stephens
Leonard & Marsha Weber

Churches and Organizations
Alliance for the Mentally Ill
Church of the Foothills
College United Methodist 

Church
Commission on Human 

Concerns, Ventura
Community of Christ Church
Eastminster Presbyterian 

Church
Elmhurst School
First Baptist Church of Ventura
FOOD Share
Grace Lutheran Church

Harbor Community Church
Kentucky Fried Chicken
National Charity League
Peet’s Coffee House
San Buenaventura Women’s 

Club
Seaside Highland Games
Starbucks
Trader Joe’s
Unitarian Universalist Church
Ventura Missionary Church
Vons, Harbor Blvd.
Vons, Telegraph Rd.
Vons, Thompson Blvd.

NewsletterLayout
Ellen Pearson

Thank you to the following
people who have  given in
honor of Ellen Pearson’s 
200th issue of the Project
Understanding News:
Charlotte Banks
Al & Rhonda Beridon
Shirley Cannon
Frank & Helen Cavola
Charles & Martha Dugan
Mark & Janet Goldenson
Ernest & Laura Gulovsen
Betty Harris
Tom & Cynthia Hashbarger
Jymmye Hitch-Banhart
Eunice Koch
Echo Kukuchek
Wanda Laurence
Gloria Lewis
Geri Loe
Sylvia Mack
Art & Jean Marshall
John & Frances Marshall
Gail Narkevic
Marjorie Steinhouse
Les & Judy Vielbig

Thank You to Supporters of Project Understanding
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Violence, Forgive-
ness & the Worth
of Human Life
By Rick Pearson
Executive Director

In a Bible study I was teaching
once, the subject of gun own-

ership came up. I stated that I
would not want to own a gun. I
said that I had nothing to pro-
tect that was worth the taking of
someone’s life. They said what
about my own life and I said
not even that.

Then someone asked me a
hypothetical question. What if
someone was threatening my
wife or children and the only
way I had to protect them was
to use a gun. I replied that I 
didn’t know what I would do 
in such a case, but that was why
I didn’t want to have a gun. I 
didn’t want to make such a
decision in the heat of the
moment.

It is a difficult question that
I do not take lightly. There is no
question that there are lives that

are more important to me than
others. But does that mean that
they are more important in any
absolute sense?

I am sure that I have noth-
ing new to add to the volumes
that have already been written
about the tragedy in the Amish
community of Nickel Mines,
Pennsylvania. I was struck by
many things in the tragedy but,
for me, the most amazing thing
was that, when the funeral was
held for Charles Roberts IV, the
gunman who killed five Amish
girls and then took his own life,
half the people in attendance
were Amish people who had
come to express their condo-
lences to his widow and three
children. I am not sure I could
express or even feel such 
forgiveness.

After the tragedy, the Old
Order Amish set up funds to
accept donations to aid the
affected families. The Roberts
family is one of the families
who will be aided by those
funds. 

I would like to think that I
could be that forgiving. I pray
that I will never have the need
to find out. u

Project Understanding at San Buenaventura
43 E. Vince Street
P.O. Box 25460
Ventura, CA93002-2280
(805) 652-1326
FAX (805) 652-1389
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