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Transition House
Success Stories
By Regina Fitz-Gerald
Housing Case Manager

For those of you who don’t
know, the Transition House

program has been providing ser-
vices to previously homeless

families for approxi-
mately nine years now.
We have a very strict
screening process,
which the families
who we accept into
our program must go
through. After a family

is selected, they are then placed
in an apartment where they may
live for six months to two years. 

People become homeless for
various reasons, therefore, each
family is case managed in such
a way as to fit the needs that
will best provide for their situa-
tion and the dynamics of their
family. The family is on a pro-
bationary period for the first
three months they are in our
program. This period of time
gives them time to adjust to the
program, their surroundings and
gives us a chance to see if they
are capable and will be success-
ful at “working the program.”
Once the probationary period is
over, the family then signs a
month-to-month lease. During
their stay many services are 
provided to them. Some of 

these services are counseling, 
continuous help with budgeting,
monetary help with schooling to
further an adult’s education and
marketable work skills, parent-
ing classes, referrals to various
agencies that can help them in
other areas, and the list goes on.

The Transition House pro-
gram is a very strict one in the
sense that the families who are
chosen must be dedicated, 
motivated and really want to
succeed. It is my responsibility
as case manager to help counsel
them as well as to make certain
that they adhere to the program,
but it is up to the family them-
selves to become a successful
“graduate” and become self-
sufficient and remain in 
permanent housing.

Great things have happened
at Transition House these past
12 months. 

Candy Becomes a Teacher
In December 2005 Candy

graduated from the program, 
and she and her three daughters
moved to a lovely three-
bedroom town home in Port
Hueneme. While at Transition
House Candy attended Cal
Lutheran University and fin-
ished an accelerated master’s
teachers credentials program
there.

Prior to entering Transition
House she was working on
completing her bachelor’s. She

See Transition House, Page 2
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Got Time ???
By Melinda Johnson
President
Board of Directors

I f you’ve got the time, and the
inclination, Project Under-

standing has the need — for
some very specific volunteers.

Of course, we have plenty
of room for everyone who
wants to help. A significant part
of our mission is to provide the
opportunity to serve. But, at the
moment, we have some very
specific work that needs to be
done. If you feel you are suited
for any of these chores, please
call us at 652-1326 and let us
know.

We need specific help in the
following areas:

Information Technology
We are looking for someone

to keep the Project Understand-
ing website attractive and 
up-to-date and also to deal with
occasional problems with our
computer network.

Media and Public Relations 
We are also looking for a

person who will write and dis-
tribute press releases, send 
periodic updates to congrega-
tions and keep in contact with
supporting service clubs and
businesses.

Most families who
graduate from
Transition House
stay two years.

See Time, Page 5



became homeless in her last
semester. She did not drop out
of school during this time. She
kept herself in school and work-
ing for the El Rio School

District part-time.
She now is awaiting
the fall school year
to begin, because the
El Rio School
District has offered

her a teaching position. We are
very proud of Candy for using
her time wisely while she was
at Transition House.

Carol’s Goal: to Become Debt
Free and to Buy a Home

Carol and Sandy moved out
of Transition House this May of
2006. They are the two families
that lived together when they
first came to Transition House.
They did not know each other,
but were willing to live together
until another apartment became
available for one of them to
move into. During the three
months they lived together they
became very close friends.

Carol had a great amount of
debt. She had a decent job with
lots of opportunity to advance.
She knew she needed to take
some courses to help her move
up in her job so she could make
more money. She took those

courses and began to
receive pay increas-
es. Her long-term
dream was to be able
to buy a home. I sug-
gested she go to
Cabrillo Economic
Development

Corporation and take some of
their courses. She began to do
work with them. She spent the
next year on being debt free.

She put together sizable savings
by putting her income tax
refunds away and committing to
a monthly saving.

In February 2006 she
entered into escrow on a house
in Oxnard with the guidance of
Cabrillo Economic Develop-
ment Corporation and much
research and hard work on her
part. The escrow fell through,
but she has not given up hope.
She has a nice apartment and
she put her money into a CD
account with hope of trying
again later to buy a home for
her family. She will continue to
save, work on raising her credit
score and maybe next time she
will be a homeowner. Wow,
what a success she is. From
homeless to homeowner 
someday.

Sandy Earns a Certificate in
Medical Billing/Transcription

Sandy moved out of the
apartment with Carol into her
own apartment after three
months living together. She was
working, but had very high
childcare expenses. She was
making about $1200 a month
from her employment and her
childcare was $900 a month.
This was for daytime care for
work and nighttime care for
school. I knew she was never
going to make it if we did not
get childcare at a more reason-
able rate. We finally got her
childcare bill down to $50 a
week with the help of a govern-
ment program.

Sandy finished her medical
front office school within the
first three months of living in
the Transition House, but she
wanted more. She knew she
needed to make more money,
but she also wanted to be home
with her son more. She decided

to work full-time and go to
school full-time while he was
young. She has excellent child-
care so she felt she could
accomplish her dream of receiv-
ing a certificate from Oxnard
College for medical billing and
transcription in the fall of 2007.
She hopes to have her home
base billing business up and
running by the time her son
enters kindergarten.

Susan Excels in Nursing
Program at Ventura College

Susan will have moved out
by the time this newsletter
reaches all of you. She was
homeless for a while before
finding her way to Transition
House. She was attending
Ventura College when she
became homeless. She did not
let this stop her from going to
school. Even though she and her
children did not have a place to
live for months and months she
stayed in school. She received
her A.A. in liberal arts and fin-
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Candy has been
offered a teaching
position this fall. 

Sandy finished her
medical front office
training in the first
three months at
Transition House. Mark ________ of Mark’s

Carpet installs carpet in a
Transition House apartment.
Mark has been very generous
over the years in helping to
meet the carpeting needs of
Project Understanding.



ished her prerequisites for the
nursing program. While in
Transition House she received
this letter and began her RN
studies. She has been very suc-
cessful in the program. She has
received many scholarships to
help her with school and the
expenses that go with it.

She has had a few family
tragedies along the way that
caused a setback in her third
semester in her program. She
failed this semester, but did not
let this get her down. Even
when she thought she would
have to wait another year to get
back into the nursing program
she just kept on going. She
entered school to finish the last
few classes so that she could
enter the university when she
finished the RN program and
began to look for a job. She and
I prayed that maybe by some
chance there would be a space
opening up and she would not
have to wait a whole year. Yes,
she got a call from a fellow
nursing student who was going
to have to drop out due to fami-
ly tragedies in her life and told
Susan to call to see if she could
get the spot in the program for
that semester. Susan called and
was given the spot.

Susan and her family are in
a low-income apartment at this
time, which will help because
she has one more semester of
school to finish in the RN pro-
gram and no more time at
Transition House.

Great job, Susan. She has
had to overcome many obsta-
cles to get to where she is today.
She will make a great nurse,
and she will bless the medical
community.

Kathy Finishes Early Child-
hood Credential Program

Kathy is another wonderful
story. When I met her she was
living in a motel with her
daughter. She had really been
homeless for most of the past
nine years. She had a job at the
YMCA childcare center and
was attending Ventura College.
There was something in her
eyes that said to me that she
wanted to change and that she
could do it. We talked about her
goals and what she wanted to
do. Mainly she felt she could
not do a whole lot until she sta-
bilized her life for herself and
her child. She knew she wanted
to go to school and finish her
early childhood credential to be
a state licensed preschool
teacher, which she has done.
After coming into the program
she continued her college edu-
cation and working at the
YMCA. She made a decision
during this time that she wanted
to go to school full-time even
doing summers so that she
could go on to the university
and become a school teacher.
She is an honor role student,
Alpha Gamma Sigma member,
and has received several schol-
arships, which will help her
when she enters Cal State
Channel Islands in the spring 
of 2007. 

She has become a self-
confident woman with a goal.
The flicker in her eyes I saw on
the first day I met her is now a
brilliant light that shines with a
purpose every day.

We are proud of Kathy and
her daughter and look forward
to them enjoying their new
home in the Oxnard area.

Two New Families Move In
We have two new families

that have moved into Transition
House.

Pam comes to us from a
drug rehab program. She has
had sobriety for over a year and
since being at the Transition
House has been reunited
with her three children.
She works 25 hours a
week and is a part-time
student working on getting
her drug and alcohol coun-
seling certificate at Oxnard
College.

Claudia is a mother who
works, goes to school, and takes
care of her autistic son. She has
a job that works her about 25 to
30 hours a week, and school is
about 12 to 16 units each
semester. She is working on fin-
ishing her requirements to enter
the oceanography program at
UCSB. She will be doing some
intensive work to
help her son to be
successful. She
became homeless
due to some marital
issues and the hus-
band putting her
and her son out on the street.
All the while she has stayed in
school bouncing from couch to
couch with her son, which is not
good for him. She is settling in
and her son is starting to settle
in also. We are looking for some
great success for the two of
them during their stay at
Transition House.

Transition House has been
blessed by these families
because they took their opportu-
nity and used it wisely to better
their lives. Thank you to all of
you who have donated and
helped each of these families to
be successful in moving back
into society. We are each
blessed by each other. u
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Kathy has become
a self-confident
woman with a goal.

Susan just
kept on going
even with a
few tragedies.
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Hon. Melinda Johnson (retired)
President

Howard Bolinger, Vice-President

Kar en Campbell, Secretary

Tom Hallock, Treasurer

Judy Alexandre, Past President

Mar y Carr
Rev. Don Dewey

Bob Emerick
Dennis Mitchell

Staff
vvv

Rick Pearson 
Executive Director

Debbie Beers
Administrative Assistant

Kari Br ogdin 
Business Manager

Regina Fitz-Gerald
Housing Case Manager

Jim Grimes 
SARAH Coordinator

Kay Hoyt
Reception Center Coordinator

Lisa Lee
Pantry Coordinator

Mar cia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Receptionist

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency established on the princi-
ples and ideals of Judaism and Christianity whose mission is twofold:

to do justice by serving the poor, hungry and oppressed with compassion
and mercy, and to provide avenues for those who wish to serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individuals, local congregations and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Ventura County Hunger Coalition
A network of church and community-based groups and individuals

committed to eliminating domestic and world hunger through 
communications, advocacy, networking, education, and action.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Emergency Shelter
Project Understanding is working with a coalition of interested 

agencies and individuals to provide year-round emergency shelter for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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Rememberto
$Mile on
September9

Remember that the $Mile
event is scheduled for

Saturday, September 9, 2006.
That is the day that we will

be placing a miles-worth of dol-
lars end to end in Plaza Park.

The dollars will be laid by
groups, businesses and individ-
uals. There will be recognition
and prizes for the individuals
and groups who lay the most
dollars in a number of 
categories.

You can be involved by
either encouraging your group,

business or congregation to be a
participant or by participating
yourself as an individual.

Your group or business may
also be a sponsor. 

If your business or group
would like to be either a partici-
pating group or
a sponsor,
please use the
forms at the
bottom of the
page.

In either
event, plan now 
to come to Plaza Park on
September 9 to see what a mile
of dollars looks like.

And $mile. u
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Building Maintenance and
Repair

We own three buildings that
are each over 50 years old. 
We need people with simple
“handyman” skills for 
occasional repairs and 
routine maintenance.

If any of these jobs sound
like the kind of thing you like
to do, please call today to 
volunteer your time for this
organization which you have
supported so well. u

Time
Continued From Page 1

$MILE SPONSORSHIP

Name as you wish it to appear in the
brochure, advertising and announce-
ments: ________________________
______________________________

Contact Person: _________________
______________________________

Phone: ________________________

Address: ______________________
______________________________

E-mail: ________________________

Amount of Sponsorship: __________
______________________________

Do you wish to bring brochures or
cards, or have  a display at the Park: 
______________________________

Describe: ______________________
______________________________
______________________________
______________________________

$MILE
TEAM APPLICATION

Team name as you wish it to appear
in the brochure: _________________
______________________________
______________________________

Contact Person: _________________
______________________________
______________________________

Address: _______________________
______________________________
______________________________

City ___________________________

State _________ Zip _____________

Phone Number: _________________

Team members are encouraged to
bring a book, used or new, for another
child to enjoy, or a can of food for the
Food Pantry.

$Mile Event
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Thank you to the following
people and groups who con-
tributed cash to our program
during the month of June:

Individuals
Judy Alexandre
William & Dorothy Asano
Roy & Mary Lou Ash
Russell & Elvera Baccus
Marion Baranowski
Patricia Barrett
Denise Baylor
Kenneth & Debra Beckfeld
Donna Boeck
Howard & Linda Bolinger
Barbara Born
Jeffrey Brackett & Miriam 

Arichea
Bob & Mary Braitman
Arlene Briggle
Gordon & Barbara Broberg
John Broms, M.D.
Gene Bruton
Bill & Loretta Burton
Jimmy & Linda Bushong
Raymond & Pat Cain
Richard & Laura Calzada
Thomas & Joan Carr
Robert & Elaine Castle
James & Susan Cheek
Naomi Claypool Fowler
Matthew & Lillian Collins
Jonathan & Deanna Cordero
Shirley Cozzens
Helen Crouch
Joann Cunningham
Robert & Mary Davis
Richard & Gertrude Desposato
Helen Dirkes
Paul Dols & Dols Nancy
Charles & Margaret Dunn
Barbara Eggert
Ed & Beverly Eidson
Robert & Kathleen Ellison
Ray & Sue Ellison
James & Lelita Emch
Fred & Martha Engle
Frederick & Lynda Evans
Betty Lou Evans

Robert & Lynne Farrow
Kenneth & Deirdra Finning
William & Beverly Flothmeier
Sue Ellen Fowler
Oliver Freeman
Harold & Norma Fulkerson
Ruth Gallagher
Robert & Barbara Garrison
Albert Goldberg
Candy & Paul Gooding
Gene & De Lois Greer
Iris Gruwell
Christoph Haar
Ronald & Pickens Halt
Joy Hamlat
Kay Hannah
Ivan Harkey
Betty Harris
Colin Harvey
Wilma Hays
Jane Helm
William & Pauline Hinds
Cecil & Pat Hoffman
Waldi Holloway
Bob & Lee Horne
Carroll Hudson
Norman & Marilee Hudson
JoAnn Jackley
Jay & Mindy Johnson
David & Ruth Kille
Sharon Knapp
Eunice Koch
Richard & Sue Komorowski
Ada Kudron
Janice Kuzemko
Edward & Susan Lacey
Constance Laferriere
Wanda Laurence
Byron & Irene Lawler
Warren & Lucille Lewis
Gloria Lewis
Barry & Kathy Lewis
Douglas & Patricia Lochner
Kenneth & Laura Locken
Dennis & Jeannette Longwill
Laura Longwill
Frances Lowe
Robert & Marina Lunche
Gary Lundquist
Nancy MacConell

Sylvia Mack
Jake & Jeanette Maland
Jacqueline Manley
Art & Jean Marshall
John & Frances Marshall
Shane & Wendy Matthews
Lillian McClintock
Marilyn McFadden
Tom & Florence McInally
Sally McMillan
Leo Meyer
Dennis & Deirdre Mitchell
Alfred Mottola
Gail Narkevic
Doris Olson
Susan Olson
Chang & Eun Soon Park
Mason & Carolyn Parrish
Wallace & Hope Pearson
John & Beverly Pearson
Nicholas & Nita Perkins
John & Anna Powell
Dorothy Prairie
Tom & Pamela Prinz
Diane Rennell
Margery Ricards
Duane Rodgers
Michael & Carolyn Russell
Louis & Susan Samonsky
Salvatore & Mary Saputo
Roberta Schoenherr
Iris Schulman
Allan & Julianne Schulze
Dorothy Schupbach
Robert & Mary Scott
Laurence & Linda Sellers
Martha & David Sexton
Scott & Jill Silver
Charles & Jeannette Simmons
Ira & Esther Sorkin
Emery & Martha Starkweather
Joanne Stone
Charles & Joy Strawbridge
Renee & Lonnie Sutton
Charles & Dorothy Tubbs
Les & Judy Vielbig
Ruberda Vigen
Rose Marie Voelker
Madeleine Waddell
Daniel & Joanne Wakelee

Thank You to Supporters of Project Understanding
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Mary Jane Wallace
R. E. & Lynda Whitney
Troy & Patsy Whitteker

In memory of:
Adrith Banhart

Given by:
Jymmye Hitch-Banhart

In memory of:
Dorothy Terry

Given by:
Kathi Taylor

In memory of:
Fannie Hutchison

Given by:
Bruce & Signe Smale
Nyla Graf

In memory of:
Glen Bolton

Given by:
Kathi Taylor

In honor of:
Jan Jason’s birthday

Given by:
Harry & Esther Cooperman

In memory of:
John Villar

Given by:
R. E. & Lynda Whitney

In honor of:
Virginia Rutledge

Given by:
Jeanette Ross

Churches & Organizations
Church of the Foothills
Community Presbyterian 

Church
County of Ventura
Eastminster Presbyterian 

Church
First Assembly of God of 

Ventura
First Baptist Church of Ventura

First Presbyterian Church of 
Santa Paula

Horizon Foursquare Church
Live Oak Christian Fellowship
Meadowlark Service League
Out-Spokin Conejo Velo, Inc.
Pythian Sisters
St. Paul’s Episcopal Church of 

Ventura
Telair International
Temple Beth Torah
Trinity Lutheran Church
United Way/Edison 

International
Ventura County Community 

Foundation
Westminster Presbyterian 

Church

Thank you to the following
people and groups who con-
tributed food and other items
to our program during the
month of June:

Individuals
Monterey Bravinder
JoAnn Catalano
Lauren Cook
Judy Core
Eloise Eakins
Betty Harris
Sheelah Henry
Ashelei Higuera
Sharon Knapp
Art & Jean Marshall
Betty Morter
Robert Ponce
Leslie Sullivan
Leonard & Marsha Weber

Churches & Organizations
Alliance for the Mentally Ill
Anacapa Bread Company
College United Methodist 

Church
Commission on Human 

Concerns, Ventura
First Baptist Church of Ventura

First Christian Church
First United Methodist Church 

of Ventura
Harbor Community Church
Kentucky Fried Chicken
National Charity League
Peets Coffee House
San Buenaventura Women’s 

Club
St. Paul’s Episcopal Church of 

Ventura, Parish Day School- 
2nd graders

Starbucks
Telair International
Trader Joe’s
Unitarian Universalist Church
Ventura Breakfast Club
Ventura Missionary Church
Vons, Harbor Blvd.
Vons, Telegraph Rd.
Vons, Thompson Blvd.

NewsletterLayout
Ellen Pearson

Thank You to Supporters of Project Understanding



Highlights
P. 1: Transition House 
success stories.
n Candy becomes a teacher.
n Carol’s goal: to become
debt free, to buy a home.
n Sandy earns certificate 
in medical billing and 
transcription.
n Susan excels in nursing
program at Ventura College.
n Kathy finishes VC’s early
childhood ed program.

P. 1: Got Time ???

P. 5: Remember to $Mile
on September 9.

Rheto-Rick

$Mile and
Ventura Smiles
With You
By Rick Pearson
Executive Director

The idea first came from one
of those illustrations intend-

ed to put big numbers in per-
spective. You know the kind I
mean — “If all the hot dogs
consumed on the 4th of July
were laid end to end, they
would reach around the world
15 times.” (I made that up. I
have no idea how far they
would reach.)

So someone said, “I wonder
how much money we would get
if we laid dollar bills end to end
for a mile.” I think we were all
surprised at how much it is. 
Ten thousand dollars. That is a
respectable amount for a morn-
ing’s effort.

I think the $Mile Event on
September 9 is going to be a lot
of fun. I hope you do too.

Let me tell you how it will
work. Plaza Park is a square

block with two diagonal walk-
ways running through it. If you
walk all the way around and on
both walkways one time you
have covered a half a mile. Do
it twice and you have a mile.

So we intend to lay down
an 18-inch wide paper strip one
mile long. Then you and your
church youth group or your col-
leagues from your service club
or your fellow employees come
with as many dollars as you can
raise. You trade them for fac-
simile dollars (we don’t want
the real ones blowing around
the park, now do we). Then you
and your friends will stick the
dollars end to end along the
paper strip.

If your group or club or
business lays down more dollars
than any other group or club or
business, you will get some
public recognition and a prize.

If your group doesn’t lay
down the most, you will still
win our undying appreciation
and you will have been a part 
of the longest line of dollars
ever seen in Ventura County.

Either way, you will 
have had a great day and 
helped us raise more than
10,000 $miles.u

Project Understanding at San Buenaventura
43 E. Vince Street
P.O. Box 25460
Ventura, CA93002-2280
(805) 652-1326
FAX (805) 652-1389

RETURN SERVICE REQUESTED

Non-Profit Org.
U.S. Postage

PAID
Permit # 297
Oxnard, CA

Printed on 
Recycled

Paper

This newsletter is made possible 
by the generous support of:


