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Transition House
Changes Lives
By Regina Fitz-Gerald
Housing Case Manager

The five apartments at
Transition House have pro-

vided shelter and a wealth of
services for 23 families over the
past seven years. 

Each family accepted into
the program must go through a
very strict screening process.
When they have been selected
to enter the program they can
stay at Transition House for six
months to two years. 

During their stay each 
family is case managed in such
a way as to fit the needs that
will best provide for their situa-
tion and the dynamics of their

family. These services include
counseling, continuous help
with budgeting, monetary help
with schooling to further an
adult’s education and mar-
ketable work skills, parenting

classes, referrals to various
agencies that can help them in
other areas and the list goes on.

The Transition House pro-
gram is a very strict one in the
sense that the families must be
dedicated, motivated and really
want to succeed.

Several of the families have
written letters to express how
they have been helped so far at
Transition House. u

On Her Way to
Being a Nurse

This first letter is from a
mom with two children and a
goal of becoming a nurse. She
has worked very hard to get her
prerequisites to enter the nurs-
ing program and she will begin
in the program starting this
August to fulfill this goal.

I remember the first day I
walked into the office at

Project Understanding. I was
terrified because I did not know
what I was getting myself into.
To my surprise the staff there
was very nice and very under-
standing to my needs. The
process seemed a bit long and
many times made me very anx-
ious, but as a single mother of
two and at that time homeless
the time was nothing compared
to all the things that I received
after that day.

When I first moved into the
complex I found myself sur-
rounded by people who had
never met me but where willing
to take the time to help me and
my children. I had nothing when
I moved in except for one bed
and a desk. After a couple of
days and little by little my
apartment had furniture and I
was able to pick myself up. I am
so grateful that I was chosen to
be one of the tenants.

Today, almost nine months
since I first moved here I have
so many wonderful things to
look forward to. In August of
this year I will be starting the
RN program at Ventura College.
This has been a goal of mine for
a very long time. I know that
having the opportunity to live
here is what has helped me to
reach that goal. Without the help
and support from everyone at
Project Understanding this
would not be possible. Thank
you so very much. u

From Strangers 
to Friends

The following letters are
from two clients that were both
homeless at the same time and
both were wonderful candidates
for the program. I approached
the management team about
allowing the two women and

See Friends, Page 2
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Transition House roommates and their children.



their children to house together
until a vacant apartment would
become available. I was told
that if the two women agreed
that this would be allowed. 

They both readily accepted
the idea and met the next day.
They have been together for five
months now. The apartment is
now available for one of the

women
to move
into and
they are
having a
hard
time
with the
thought
of not
being
able to

see each other every night and
morning. Here is what the two
women have to say:

Roommate is grateful.
Project Understanding is a

wonderful program. It has 
benefited my son and I. I am
currently finishing part of my
goals, going to school to get my
certifications in medical assist-
ing and medical billing. While
doing that at night I am able to
work full time during the day.
In fact I have just been hired on
a new job paying me more,
offering me benefits and 
retirement. 

The staff at Project Under-
standing is very caring and 
dedicated to us. My case man-
ager Regina is just a wonderful,
kind, caring person. Always tak-
ing care of us and reminding us
she is just a phone call away.
That means so very much to
me.

Then there is my roommate.
When I interviewed for the
apartment I was asked if I
would consider living with
another mom and her son. I
thought to myself, hm, I don’t
know this mom, but I can give
it a try. We met the next day and
our children got along great!
Little did I know that I would
meet a wonderful woman and
make her my friend. 

Her son has become like a
son to me and a brother to my
son. We hug and kiss every
morning before we leave and
hug and kiss at night before we
go to bed. The other mom
watches my son two nights a
week while I go to school,
which saves me on child care.
Sometimes we stay up very late
just talking and encouraging
each other through the trials and
tribulations of life. Now it is
time for me to move into my
new apartment and I will miss
my friend and my son will miss
his new brother (friend). We
will still hug and kiss before
going to bed and before we go
to work and probably have
sleepovers once in a while.

We have talked about get-
ting a place together if we need
to when we graduate from
Transition House. 

It is nice to know that 
programs such as Project
Understanding are out there to
help parents who want to make
a difference not only in their
lives, but also in the lives of our
children.

Mother finds home and more.
Living here at the apartment

complex has opened my eyes
again. I have a very positive
attitude or at least I try to keep
it positive. For the first time in
my life I came to a point where

I needed help. I was homeless
with no family here and very
few friends to turn to. My posi-
tive attitude turned into prayers
and worries. My living situation
was a last minute eviction 
leaving me no time to find
somewhere to live. I wanted to
maintain my lifestyle more for
my four-year-old son than
myself. Dragging him from
couch to couch and even a
motel was the worst time of my
life. Keeping him at the same
school and keeping my job
helped me to keep going.

Project Understanding is the
perfect name for this establish-
ment! They took my situation
and I am sure all the other
applicants to heart and acted
accordingly. In my case there
were two of us that were being
considered for the apartment.
We both had different problems,
but the same desire to better
ourselves. We were given an
option to live together for a
short period until the next apart-
ment was vacant. I was a little
hesitant because I have never
had a roommate before, but I
had also never been in this situ-
ation either. I was willing to
make anything work. That very
night I was checking into anoth-
er motel with my life packed up
in a U-Haul outside the room. It
has been approximately four
and a half months since Regina
asked me if I would share this
apartment, and now I have a
lifelong unbreakable friendship
with my roommate whom I
once called a stranger. Coming
home to the same place, hearing
my son call it home, having a
wonderful friendship, and hav-
ing a new little brother for my
son (roommate’s son) is more
than I could have asked for. 
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Alan, the apartment manag-
er, is a wonderful person. I have
also learned a couple of garden-
ing tricks from him.

Living here has given me
more motivation to do good for
my son and myself. I want a
good career so I am able to
afford a home and live comfort-
ably. Now I can have that for
my son’s future and myself. I
want to hear my son call the
place home and not be scared
we’re going to have to leave. 

My roommate is now part
of my life and my family’s life.
We take care of each other. Her
son is my son and I know she
feels the same. I have met some
of her family and she has met
some of mine. I don’t just think
of her as a roommate anymore.
She is family.

I don’t know what the
future holds for either one of us
but I know we will always keep
in contact, that’s if we don’t end
up living together again. The
decision to have us bunk togeth-
er was the best one ever made.

Project Understanding has
given me a chance.

The above situation to put
the two families together was
done for the first time at
Transition House, and I am so
glad that this has worked out so
well. We may even try this
again. We must remember that
each family has their own 
special situation and I am so
glad this worked for them.

Perhaps this has given you,
the reader, an overview of our
Transition House program, the
intensity of what we do to make
certain that we have as many
successful “graduates” as 
possible. The Transition House

program is not an easy program
to be in; there is much we
require of our families. But, this
is all done so that they can
again become self-sufficient 
citizens and never again find
themselves homeless.u

So Many Blessings

Iwould like to thank Project
Understanding. My daughter

and I were living at a motel in
Oxnard before we moved to
Transition House. Every dollar I
earned was paying for our
room. 

The conditions of the motel
were not inspiring healthy liv-
ing. The motel itself was (and
is) falling apart due to termite
damage and water damage due
to faulty rooftops. The types of
people and their activities were
often troubling. The police
and/or ambulance paid vis-
its every week from some-
one overdosing or dying, to
fights and domestic vio-
lence or criminal activities. 

There was no yard for
my daughter to stay in and
the one activity she did
enjoy, riding her bike,
ended when someone stole
it. The freeway and its 
24-hour construction was
dirt and dust and noise
24/7. I could go on but you
get the picture. 

Our world has recently
improved drastically. The
Transition House apartment
is clean and healthy. The
yards are kept up beauti-
fully. There is actually a 
sidewalk with lovely trees.
We are steps away from the
police station, library, and
other community resources. 
Our neighbors are terrific

and always open to lending a
hand when needed. We do not
have the worries we did have
staying at the motel, which
enables us both to sleep better.
My daughter has a big room to
enjoy her own personal space
and privacy, as do I. 

We have been blessed in 
so many ways in the last four
weeks since we moved to
Transition House. I am so
thankful to Alan, the resident
manager, for being so handy, a
good friend, and for the Bosco
Hoofenagel/Salsa Mobile with-
out it my daughter and I would
have struggled getting to
work/summer camp. I would
have had a tremendously hard
time getting to my college
classes at night. The Project
Understanding has seen to it
that we have the appropriate
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WE ARE HAPPY 

TO SUPPORT 

THE WORK OF 

PROJECT

UNDERSTANDING 

IN OUR COMMUNITY.

Thank you to this
Festival of Hobbies sponsor .
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Hon. Melinda Johnson (retired)
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Howard Bolinger
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Kar en Campbell
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Rev. Don Dewey
James Farley

Dennis Mitchell
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Rick Pearson 
Executive Director

Lynn Austin
Program Manager

Kari Br ogdin 
Business Manager

Kathleen Ellison
Receptionist and Data Entry

Regina Fitz-Gerald
Housing Case Manager

Kendra Folsom 
Administrative Assistant

Renee Hall 
SARAH Coordinator

Kay Hoyt
Reception Center Coordinator

Shari Kempton 
SARAH Coordinator

Mar cia Wakelee 
Tutoring Coordinator

Shelley Wilmeth
Clerical Support

“What does the LORD require 
of you but to do justice, and to
love kindness, and to walk
humbly with your God?” 

Micah 6:8

Our Mission and Programs

Mission

Project Understanding is a faith-based agency founded and 
established on the principles and ideals of Judaism and Christianity
whose mission is twofold: To do justice by serving the poor, 

hungry and oppressed with compassion and mercy, and to provide avenues
for those who wish to serve others.

Programs
Project Understanding initiates, develops, and maintains special 

projects pulling together the efforts of individual local churches and
groups to meet the needs of the less fortunate. The programs are:

Reception Center
A program that utilizes an intake process with skilled, supportive 

listeners to minister to and assess the needs of individuals and families 
in order to make appropriate referrals.    

Focus on Food Emergency Food Pantry
A pantry program designed to help homeless and hungry people

through times of crisis. The Pantry provides recipients with a three-day
supply of food.

SARAH (Simply Arranging Real Assistance Here)
A source of basic services for homeless people. Services include

shower and laundry facilities, a mail and message center for job seekers,
and assistance in attaining food and shelter.

Ventura County Hunger Coalition
A network of church and community-based groups and individuals

committed to eliminating domestic and world hunger through communica-
tions, advocacy, networking, education, and action.

Tutoring Station
To assist economically disadvantaged children, this program provides

one hour per week of extra classroom instruction with volunteer tutors in
one-to-one interaction at five locations in Ventura and Oxnard.

Religious Coalition for the Homeless
Churches and synagogues joining in faith-based action to provide 

transitional shelter and a voice for the homeless of Ventura County.

Emergency Shelter
Project Understanding is working with a coalition of interested 

agencies and individuals to provide year-round emergency shelter for
homeless people.

The Bread of Life
Five congregations are working together to prepare and serve meals to

hungry people in Oxnard each week.
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furnishings, necessities, and
food. Thank you so much!

I see the future as great
thanks to these people who are
the foundation of the Project
Understanding and Transition
House because I am willing to
make the changes, invest the
time, and do the hard work to
attain a better future for myself
and my daughter. Without the
resources that have been made
available to us, I honestly feel I
wouldn’t have been successful
doing it alone. Some say, “It
takes a village to raise a child.”
I can see me completing the
appropriate courses for my
teacher permit to increase my
rate of pay continuing my 
education to get my liberal arts
degree moving into affordable
housing and overall just
improving a little every day to
keep moving towards that

shared goal that is our success.
This is how my daughter

feels about our new home:
I am glad we got in this

program. Regina has been noth-
ing but nice to us. This helped
more than I could believe.
Others should get in the pro-
gram, it helps a lot. Because of
this program my mom and me
can save our money for more
important stuff. It helped with
food and other stuff. I am glad
we were the ones who got in the
program.

A final note from the case 
manager Regina: Resident man-
ager, Alan Alpers is a blessing
to the Transition House. A little
over two years ago I went to
there to look at the facility with
the past case manger, and what
I saw was mud-filled flower
beds, paint peeling off of the
building, and the apartment I
went into was not in the best of
shape. Now I am overseeing

Transition House and I made
my first visit in January to find
a very different place. 

The apartment complex had
been painted, a new fence has
been put in and most of all it is
a garden paradise. There are
beautiful foliage, outside light
fixtures, along with a sprinkler
system. The apartments are all
like brand new. Alan has made
this apartment complex a home
for our tenants. 

Alan once told me that he
knew he had done his job when
the tenants started to have their
families over for Thanksgiving
and Christmas. I know that he
also keeps the place safe for our
families, and even picks up old
bikes and repairs them for the
children at Transition House
and for the neighbors. He is a
blessing to the families and a
blessing to Project
Understanding. Thank you,
Alan, for being on my team.u
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Thank you to the follow -
ing people and group s
who contributed cash to
our program in June:

Individuals
Judy Alexandre
Babette Amirkhan
Arthur & Dennis Anderson
Ruben & Terrie Andrade
Helen Archer
William & Dorothy Asano
Roy & Mary Lou Ash
Lorraine Ballance
Marion Baranowski
Denise Baylor
Kenneth & Debra Beckfeld
Donna Boeck
Barbara Born
Jeffrey Brackett & Miriam 
Arichea

Bob & Mary Braitman
William & Mae Briggs
John Broms, M.D.
Martha & Richard Brunner
Robert Bruton
John & Eleanor Buchanan
Bill & Loretta Burton
Jimmy & Linda Bushong
Richard & Laura Calzada
Janet Campbell
Thomas & Joan Carr
Daniel Carrillo
Robert & Elaine Castle
Pamela Chan
Walter Clark
Naomi Claypool
Matthew & Lillian Collins
Helen Crouch
Harriet Curry
Lorelle Dawes
Larry & Carol Dawes
Helen Dirkes
Dan & Mary Doll
Peter & Diane Dowler
Henry & Jessie Duim
Annette Duston
James & Frances Egan
Barbara Eggert
Ed & Beverly Eidson
Patricia Ellison
James & Lelita Emch
Florence England
Fred & Martha Engle
Betty Lou Evans

Robert & Lynne Farrow
Joe & Kim Fiano
Howard Finnegan
Kenneth & Deirdra Finning
William & Beverly Flothmeier
Edris Fowkes
Sue Ellen Fowler
Miriam Fraser
Oliver Freeman
Bertie Gaertner
Robert & Barbara Garrison
Lynn & Alvin Geller
Ricky & Cheri Gibson
Warren & Leilani Glaser
Albert Goldberg
Gabriel & Carol Gonzales
Candy & Paul Gooding
George & Cathleen Goodwin
Nancy Gordon
Iris Gruwell
Ronald & Pickens Halt
William & Catherine Hannah
Ivan Harkey
Betty Harris
Wilma Hays
Jane Helm
Susan Henderson
Charles & Vicky Holmstrom
Bob & Lee Horne
Norman & Ann Hudson
JoAnn Jackley
Daniel & Sungmie Jahng
Geneieve Jason
Craig & Donna Johnson
Daryl & Allison Johnson
Shelley Jones
David & Ruth Kille
Eunice Koch
Richard & Sue Komorowski
Theodore & Marilynn 
Kretschmer

Kevin & Sharon Krumdieck
Janice Kuzemko
Edward & Susan Lacey
Gary & Nancy Lairmore
Gaylord & Muriel Larsen
Wanda Laurence
Byron & Rene Lawler
Warren & Lucille Lewis
Barry & Kathy Lewis
George Loffswold
Dennis & Jeannette Longwill
Frances Lowe
George Lozano
Rockwood & Susan Ludes

Gary Lundquist
Sylvia Mack
Art & Jean Marshall
John & Frances Marshall
Marilyn McFadden
Tom & Florence McInally
Catherine McLaughlin
Luceille Merkel
Leo Meyer
Wayne & Verna Montgomery
Alfred Mottola
Gail Narkevic
Gloria Noble
Tom & Mary O’Donnell
Helen O’Donnell
Douglas & Diane Off
Susan Olson
Brenda Palmer
Mason & Carolyn Parrish
William & Celia Paterson
Richard & Ellen Pearson
Wallace & Hope Pearson
John & Beverly Pearson
Alan & Kristine Plasch
John & Anna Powell
David & Thayer Reese
Margery Ricards
Duane Rodgers
Chris & Kimberly Ronneberg
Glenna Ross
Michael & Carolyn Russell
Louis & Susan Samonsky
Salvatore & Mary Saputo
Roberta Schoenherr
William & Amy Schultz
Allan & Julianne Schulze
Dorothy Schupbach
Robert & Mary Scott
Maria Sepulveda
Martha Sexton
Tom & Judy Shaw
Charles & Jeannette Simmons
Bruce & Signe Smale
Doyle & Anita Smith
Jasper & Irene Smith
Ira & Esther Sorkin
Marjorie Steinhouse
Renee & Lonnie Sutton
Michael & Pamela Swartout
Sandra Thomson
Charles & Dorothy Tubbs
Les & Judy Vielbig
Ruberda Vigen
Blanche Viles
Earl & Marcia Wakelee

Daniel & Joanne Wakelee
Mary Jane Wallace
Wanda Watson & Morgan 
Kortlander

R. E. & Lynda Whitney
Troy & Patsy Whitteker
Alton & Germaine Williams
Doris Williams
Edward & Diane Zeamba

In honor of:
Alan Alpers

Given by:
Anne Alpers

In honor of:
Jeanette Ross, Happy 
Birthday

Given by:
Jymmye Hitch-Banhart

In honor of:
Mae Briggs, Happy Birthday

Given by:
Isabel Levitt

In honor of:
Marcia & Bill Wakelee

Given by:
David & Ruth Miller

In memory of:
Melvina Rodgers

Given by:
William & Sandra Goldner
Jymmye Hitch-Banhart
Kenneth & Sharon Kish
William &  Gay McFarland
Sal & June Najolia
Duane Rodgers

In honor of:
Wayne & Martha Dugan

Given by:
Betty Harris

Churches/Organizations
Amgen Foundation
Cars 4 Causes
Church of the Foothills
College United Methodist 
Church, Women’s Group

Community Presbyterian 
Church

County of Ventura

Thank You to Supporters of Project Understanding
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Eastminster Presbyterian 
Church

Farley & Cassy
First Assembly of God of 
Ventura

First Baptist Church of Ojai
First Presbyterian Church of 
Santa Paula

Hathaway, Perrett, Webster, 
Powers, Chrisman, Gutierre

Horizon Foursquare Church
Korean Women’s Association
Meadowlark Service League
Pythian Sisters
St. Paul’s Episcopal Church 
of Ventura

Trinity Lutheran Church
Ventura County Community 
Foundation

Wednesday Afternoon Club 
of the Mound

Westminster Presbyterian 
Church

Thank you to the follow -
ing people and group s
who contributed food 
and other items to our
program in June:

Individuals
Denise Abdun-Nur
Louie Armstrong
Patricia Barrett
Austin & Mary Jo Coe
Larry & Carol Dawes
Irene Epperance
Kristen Ferguson
Mark Helmick
William & Pauline Hinds
Monica Rexford
Glenna Ross
Christine Schlechta
Alice Tyson
Les & Judy Vielbig
Leonard & Marsha Weber

Churches/Organizations
Affinity Bank
Alliance for the Mentally Ill
American Rod Co
Anacapa Bread Company
Capt. Hooks Sport Fishing

College United Methodist 
Church

Community Presbyterian 
Church

Eric Ericssons
First Baptist Church of 
Ventura

FOOD Share
Grace Lutheran Church
KIC2
Mission Uniforms & Linen 
Service

National Charity League
Pacific View Mall 
Management  Office

Salzers
San Buenaventura Women’s 
Club

Sons of Norway
Temple Beth Torah
Trader Joe’s
Trinity Lutheran Church
Trinity Presbyterian Church 
of Camarillo

Unitarian Universalist Church
Universal Studios
Ventura Missionary Church
Ventura Unified School 
District

Vons Grocery, Harbor Blvd.
Vons Grocery, Telegraph Rd.
Vons Grocery, Thompson 
Blvd.

Newsletter Layout
Ellen Pearson

Thank You to Supporters of Project Understanding

Thank you to these Festival
of Hobbies sponsors.
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Rheto-Rick

Sea of Tranquility
By Rick Pearson
Executive Director

We recently passed the 35th
anniversary of the first

Apollo landing on the moon. 
When Apollo 11 landed,

Neil Armstrong announced their
safe landing with the simple
words, “Tranquility Base here.
The Eagle has landed.”

Now I know that it was
called Tranquility Base because
they had landed in the area of
the moon named the Sea of
Tranquility, but their landing on
the moon was an island of tran-
quility in a very chaotic time for
our country. It gave us a space
to breathe and to be proud of
ourselves as a people and as a
nation.

But I had forgotten (if I
ever knew) how close that mis-
sion came to ending in tragedy.
The chosen landing site was
filled with boulders and Neil
Armstrong decided to seek a
better place. With fuel running
low, he piloted the craft over the
lunar landscape. When he 

finally set down he had only ten
seconds of fuel left.

The residents of our
Transition House program have
known what it means to try and
find a place of tranquility in a
landscape strewn with boulders.
They have known what it means
to be out of resources and have
nowhere left to go and no way
to get there. We try to give the
tranquility and hope they need
to put their lives back together
in the midst of chaotic times in
their lives. We try to help them
find direction and purpose. We
try to empower them to make
the small steps that can lead to
giant leaps.

During that moon landing
35 years ago there were thou-
sands of people back on earth
making the mission possible.
But in the end it was Neil
Armstrong who had to make the
decisions that made success
possible. The ground crew
could only watch and pray. 

We here at Project Under-
standing are like that ground
crew, letting the residents fly,
seeking their own safe landing.
We wait to hear them say,
“Tranquility Base here. The
Eagle has landed.” u

Project Understanding at San Buenaventura
43 E. Vince Street
P.O. Box 25460
Ventura, CA93002-2280
(805) 652-1326
FAX (805) 652-1389
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